
We live in your world – July 2009 
 
This month's edition reports on our work towards a lower carbon economy, our focus on building 
accountability and good governance and our support of financial literacy.  

• Working towards a lower carbon economy 

We are working to manage the range of direct and indirect environmental impacts of our business, 
including by using our expertise to assist our customers and suppliers adapt to the risks and 
opportunities of a lower carbon economy.  

• Strengthening accountability and governance 

Our reputation as a trusted and respected organisation is our greatest asset. Recent policy and 
structural changes have been made to strengthen accountability and governance throughout the 
organisation.  

• Building money management skills in Australian Indigenous communities 

MoneyBusiness, a community financial literacy resource developed with the Australian 
Government, is a part of our commitment to helping build the financial capacity of Indigenous 
communities. The program's success will now see it expanded to reach many more Indigenous 
Australians.  

• Development on Corporate Responsibility strategy 

Formal stakeholder engagement forums were conducted in Beijing and Hong Kong this month 
seeking feedback on our approach to Corporate Responsibility (CR). Increasing access to financial 
services in rural areas was highlighted as an opportunity for banks to help address the imbalance 
between rural and urban development in China.  

• Responding to the needs of our diverse customer base 

Our research tells us Australian women, those aged 50+ and migrants are most "at risk" of being 
financially excluded. Responding to this research we have taken a range of initiatives to assist 
these customers.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Working towards a lower carbon economy 

We are working to manage the range of direct and indirect environmental impacts of our business, 
including by using our expertise to assist our customers and suppliers adapt to the risks and 
opportunities of a lower carbon economy. Our strategy is focused on: 

• integrating climate change considerations into our overall management framework; 
• understanding and managing our indirect environmental impacts through the activities of 

our clients and suppliers; 
• identifying opportunities to assist customers and communities to successfully adapt to a 

carbon constrained economy; and 
• providing our staff with access to relevant information and training about environmental 

issues affecting our clients and our business. 

We have strong frameworks and processes in place to understand our risks and opportunities so 
our focus has now shifted to building the capacity of our staff to engage with customers and 
suppliers, as well as recognising opportunities for broader community engagement. 

To build capacity in our Institutional business, 60 senior staff will participate in a Sustainability 
Leadership Program which is being developed in conjunction with WWF-Australia. The objective of 
the program is to encourage participants to integrate social and environmental risk management 
and reputation protection into decision making. 

Our work to understand and manage our own environmental footprint includes public 
commitments to reduce our consumption of water, paper and energy and reduce the amount of 
waste we generate. We have also invested in a new flagship workplace to be opened in 2009 that 
is designed to achieve the highest possible environmental rating. 

Our overall approach is detailed in our submission to the Carbon Disclosure Project (CDP) 7, a 
collaboration of 475 institutional investors which asks companies to measure and disclose their 
greenhouse gas emissions and report on their strategy to manage the risks and opportunities of 
moving towards a lower carbon economy. This is the seventh year ANZ has responded to CDP. 

 

 

 

 

 

 

 

 

 

 

 



Strengthening accountability and governance 

We have implemented several key initiatives aimed at delivering improved behaviours, 
accountability and good governance. This includes a toughened Code of Conduct and Ethics and its 
supporting policy framework. 

This is part of a broader focus to ensure staff are clear on their obligations and confident they can 
successfully navigate the ethical challenges they may encounter in their work. To support this we 
have: 

• Launched new corporate values which explicitly require all employees to pursue the Group’s 
goals in an ethical and sustainable manner. 

• Launched a new Code of Conduct and Ethics with specific guidance on acceptable 
behaviour. All employees across ANZ have completed the Code of Conduct training. 

• Developed an ethics and values training program which all ANZ senior leaders have 
completed. The training is being rolled out to all staff globally. 

• Started the Development of a new learning program to ensure staff have the skills and 
capabilities required. The program provides guidelines to enable staff to make conscious 
and effective decisions about risk-reward trade-offs in their role, and in a manner that 
enhances our reputation with our stakeholders. 

We have also undertaken a number of actions to improve the governance and control frameworks 
which provide benefits across the organisation. We have: 

• Tightened the focus of the Credit and Markets Risk Committee. This is an ANZ committee 
consisting of senior executives responsible for oversight and control of credit, trading and 
market risk. 

• Implemented a new reputation risk framework to establish formal policy and accountability 
across ANZ for management of reputation risk. This is overseen by the Reputation Risk 
Committee, a new senior executive committee providing advice on complex or controversial 
issues involving clients, transactions and products 

• Strengthened the role of the Corporate Responsibility Committee to advise the ANZ Board, 
CEO and Management Board on strategy, anticipate and respond to Corporate 
Responsibility risks and opportunities. 

In addition, the reporting lines of management committees have been reviewed and new 
guidelines created to establish a clear governance structure for decision making. These guidelines 
provide a robust framework for the operation of Management Committees and ensure we have a 
solid governance structure and accountability for decision making. 

CEO Mike Smith said: "There is no doubt in my mind that these initiatives give us a stronger, more 
effective business, with more robust governance and controls. Everyone in the bank now has a 
much clearer view of management accountability and we have clarity around the sustainable 
behaviours required to ensure a strong foundation for future growth". 

 

 
 
 
 
 
 



Building money management skills in Indigenous communities 

We are continuing our MoneyBusiness partnership with the Australian Federal Government to help 
build Indigenous Australians’ financial literacy. 

MoneyBusiness was developed under a partnership with the Australian Government Department of 
Families, Housing, Community Services and Indigenous Affairs (FaHCSIA). It provides tools to help 
participants learn about financial management and develop essential skills including goal setting 
and budgeting. 

MoneyBusiness commenced as a pilot in six remote communities several years ago. The 
MoneyBusiness education materials have been well received in communities and have helped many 
participants to develop budgets, pay off debts, save for whitegoods and other household items, 
learn to use internet and phone banking and obtain better value for money. 

Community organisations funded to deliver support services under the Australian Government’s 
Financial Management Program will now have access to MoneyBusiness education materials 
helping thousands of Indigenous Australians improve their financial skills over the next two years. 

The Traditional Credit Union (TCU) - an Indigenous owned and operated credit union and partner 
of ANZ - is one group delivering the MoneyBusiness program. Our partnership with TCU aims to 
build skills and confidence about personal money management in Indigenous communities. It also 
aims to build the capacity of TCU to assist its members to understand and take full advantage of 
the financial services it offers. ANZ CEO Mike Smith recently visited TCU in Darwin and whilst there 
reaffirmed our support for TCU including waiving ATM fees for their members using ANZ ATMs, 
regardless of location. 

As a further part of our commitment to financial literacy we recently supported the visit to 
Australia of leading UK financial literacy expert Wendy van den Hende, Chief Executive of UK-
based Personal Finance Education Group, a charity that's a leader in teaching and promoting 
financial literacy in the UK education system. 

While in Australia, Wendy participated in a range of stakeholder events and meetings related to 
financial literacy education and research including meeting our community partners and spending 
time with representatives of State and Federal education and curriculum experts. Wendy said: “We 
need to start financial education early and have a planned and coherent programme throughout a 
child’s journey through school so that all young people leaving school have the confidence, skills 
and knowledge in financial matters to participate fully in society”. 
 
 

 

 

 

 

 

 



Development on Corporate Responsibility Strategy 

The review of our approach to Corporate Responsibility (CR) continues with formal stakeholder 
engagement forums conducted in Beijing and Hong Kong this month. 

Employees, regulators, academics, business partners, local and international NGOs, and business 
associations participated in the forums. 

Key themes emerging from the workshops will inform the development of ANZ's CR strategy. For 
example, participants strongly encouraged ANZ to: 

• develop and maintain a focused and long term approach 
• direct our resources and expertise to issues relevant to our business of banking and 

financial services 
• encourage leadership and innovation in environmental performance and the transition to a 

lower-carbon economy 
• grow responsibly in the region ensuring integrity in the products and services we provide, 

and enabling our employees to contribute to local community issues 

Increasing access to financial services in rural areas was highlighted as an opportunity for banks to 
help address the imbalance between rural and urban development in China along with support for 
the more vulnerable communities. 

Further external stakeholder engagement will be undertaken in July in Indonesia and Vietnam 
before the strategy is finalised and launched in September in Melbourne and Hong Kong. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Responding to the needs of our diverse customer base 

ANZ has a strong commitment to supporting our diverse staff and customer base. 

Our research tells us Australian women, those aged 50+ and migrants are most "at risk" of being 
financially excluded. Responding to this research we have taken a range of initiatives to assist 
these customers. 

Mainland China has now become the largest source of migration flow to Australia and with our 
aspirations to be a leading foreign bank in China we are well placed to assist the 60,000 people 
who move between China and Australia each year. In 14 branches located in Australia where there 
is a high population of Chinese customers we've introduced Asian Banking Managers (ABMs). 
These ABMs have received Chinese cultural training which was developed following consultation 
with the Chinese community. 

In 2008 we conducted research which found that many people aged over 50 are not confident 
about their retirement finances. In response to this research we now have Retirement Banking 
Specialists located in 200 ANZ branches across Australia to provide extra support to older 
customers planning their retirement. The Accredited Retirement Banking Specialists have been 
trained to ensure that they are able to understand and respond to a customer’s needs and ensure 
the customer’s everyday banking set up can meet their lifestyle needs in the lead up to and during 
retirement. 

The results of the ANZ Women & Money Confidence Report revealed that 98% of Australian women 
say that their money issues and concerns are off their conversation agenda. As a bank we want to 
ensure that we have confident customers who feel in control of their finances and who are 
confident to talk to us about money concerns. 

Our research revealed that we need to do more to connect with female customers which is why we 
developed www.bemoneyconfident.com, an interactive website dedicated to providing useful 
financial and lifestyle information for women. Since its launch in November 2008 more than 
132,000 people have visited the site which aims to equip people - especially women - with the 
knowledge to approach financial institutions and life events with confidence. 

 

http://www.bemoneyconfident.com/
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