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Good Morning.  My name is Charles Goode. 
 
Welcome to the 2006 Annual General Meeting of ANZ.  Let me also welcome 
shareholders joining us through our webcast on anz.com. 
 
On behalf of the board let me also say how pleased we are to be again holding our 
Annual General Meeting in Sydney.   
 
We believe it is important to provide shareholders in the major capitals of Australia with 
the opportunity to attend our annual general meeting. 
 
Sydney and the state of New South Wales are important to ANZ, not just because NSW 
is the largest economy in Australia. 
 
New South Wales is also important to ANZ because 171 years ago the Bathurst Bank 
opened for business.  The Bathurst Bank was part of what was to become the Union 
Bank and eventually ANZ.  So, as you can see, we are one of the longest operating 
businesses in NSW. 
 
Today, New South Wales is important because we have almost 76,000 shareholders 
here.  And we have around 3,600 staff working from 220 branches throughout the State 
doing the most critical job in ANZ…that is serving our customers. 
 
This year we opened nine new branches in New South Wales. In 2007, we will be 
opening a new branch almost every week in Australia. 
 
This year in Australia we added three new staff members every working day. Most of 
those roles were what we call customer facing.  That means they are focused on better 
serving our customers and growing our business. 
  
As a Group, we have added 5,000 new staff over the last four years. 
 
So when we say we are a very different bank, you can see, that in terms of our people 
and in terms of serving our customers, we mean what we say. Hopefully as we go 
through the morning you will see many more examples of how ANZ is different. 
 
Now turning to today's meeting: 
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As a quorum is present I now formally declare this Annual General Meeting of 
shareholders open. 
 
I propose to take the Notice of Meeting as read.  If you need a copy of the Notice, please 
ask one of the attendants. Minutes of the last meeting and copies of the annual report 
are available in the registration area. 
 
At our meeting today the Chief Executive John McFarlane and I will report on ANZ’s 
performance and the priorities for the period ahead. 
 
I will later open the floor for questions or comments on any matter related to our 
business.  
 
After the questions we will move to discussion on the three items of business before us.  
 
At the end of the Meeting the Directors and many of our senior management would like 
to meet you and talk about ANZ over a cup of tea or coffee in the foyer. 
 
Now let me introduce your Directors. 
 
On your far left is Jerry Ellis.  Jerry lives in Melbourne.  He is a member of the Risk 
Committee and the Audit Committee.   
 
Jerry is seeking re-election at today’s meeting in accordance with the Company’s 
Constitution. 
 
Then David Gonski.  David lives in Sydney and is Chairman of the Governance 
Committee and a member of the Risk Committee. 
 
Next is Margaret Jackson.  Margaret lives in Melbourne and is Chairman of the People 
Committee and a member of the Audit Committee. 
 
Margaret is also seeking re-election at today’s meeting. 
 
Next to me is John McFarlane, the Chief Executive Officer.   
 
On my left, is Peter Marriott.  Peter is the Chief Financial Officer.  Peter has been with 
ANZ since 1993 and is recognised as one of Australia’s leading chief financial officers.  
 
Next is David Meiklejohn.   David lives in Melbourne and he joined the Board in October 
2004.   David is Chairman of the Audit Committee and a member of the Governance 
Committee and the Risk Committee. 
 
Next is Dr Greg Clark.  Greg joined the ANZ Board in February 2004.  He lives in 
Sydney and New York, and is Chairman of the Technology Committee and a member of 
the Governance Committee. 
 
Finally, there is John Morschel who lives in Sydney.  He joined the Board in October 
2004.  John is Chairman of the Risk Committee and a member of the People Committee.  
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You can read full details of the Directors’ backgrounds and qualifications in our Annual 
Report. 
 
Before we move on from directors I would like to pay tribute to Dr Roderick Deane who 
retired as a director this year after 12 years on the Board. Roderick Deane is regarded 
as one of the leading businessmen and community leaders in New Zealand.   
 
During his time on the Board, Roderick made a significant contribution to our Bank due 
to his clarity of thinking and his experience in business, in the public sector and in 
banking.  This contribution also extended to our New Zealand operations where he 
made a special contribution to the development of the business as Chairman of ANZ 
National Bank.  
 
I know all of us thank him and wish him well. 
 
Now let me introduce the ANZ executives on the stage.  Behind me from your left are: 
Tim L’Estrange, Group General Counsel and Company Secretary, Shane Buggle, Group 
General Manager Finance, and then John Priestley, Company Secretary .   
 
Turning to ANZ’s performance during the year. 
  
Our strong results for the year reflected our investments in new branches and other new 
points of distribution in Australia, New Zealand, and in Asia. 
 
Net profit after tax, excluding significant items, was a record $3.6 billion.  
 
I would like, on behalf of shareholders, to congratulate John McFarlane, our 
management team and all our staff for this excellent result. 
 
For the thirteenth successive year the Board has increased dividends.  
 
Importantly, dividends per share for the year increased by over 13 per cent to $1.25 fully 
franked.  The Final Dividend of 69 cents a share was paid into the bank accounts of 
shareholders today. 
 
Shareholder return is a combination of dividends and increases in the share price.  ANZ 
total shareholder return in the 2006 financial year was 17.1%. 
 
Our revenue growth of 8.4% was the highest for many years. Despite the increased 
costs from investing in our businesses our cost to income ratio fell by 1% to 45.6%. 
 
Our Personal Division had an outstanding year. Revenue was up 13% and earnings up 
22%. Investment and insurance products were up 48%, consumer finance up 25% and 
mortgages up 21%. 
 
Profit from our Institutional Division grew 11%. While the environment at the top end of 
the institutional market remains challenging, a recent survey confirmed ANZ as the 
Number One Lead Institutional Bank in Australia. 
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In New Zealand, earnings were up 20%. There were good results from The National 
Bank retail, Corporate and Commercial and New Zealand Institutional. On a geographic 
basis, net profit after tax was $830 million.  Overall our New Zealand businesses are 
showing promising momentum and they have a clear growth strategy. 
 
In the Pacific our businesses recorded a 35% increase in earnings. I should make the 
point here that in very difficult circumstances over the last few months in East Timor, the 
Solomon Islands, Tonga and Fiji, our staff have carried on delivering critical banking 
services. While we remain very committed to the Pacific and based on our long history 
there, we feel positive about the future of the island economies, the reality is that the 
events of the past year do damage foreign investors’ view of the whole region. 
 
In Asia our business also performed well, with earnings up 18%.  This reflected the 
success of our network business, growth in credit cards in Indonesia and the Philippines, 
and the first year of operations of ANZ Royal Bank in Cambodia. 
 
The past 10 years and the future. 
 
I would like to put this year’s performance in the context of the past ten years and to 
mention some of the steps we are taking to continue to strengthen ANZ for the future.  I 
will briefly cover how we are facing up to the major challenges confronting businesses in 
the 21st century. 
 
Our aim is to manage ANZ with an eye on short-term performance but to build a 
business for the long-term.   
 
And so we believe that shareholders should judge us not just on this year’s financial 
success but on the foundations we continue to put in place to deliver sustainable returns 
over the longer term. 
 
Ten years ago in 1996, the market capitalisation of ANZ was $10.6 billion. Today we are 
almost 5 times the size with our market capitalization now over $52 billion.  Ten years 
ago our profit was $1.1 billion. This year it is $3.6 billion. 
 
ANZ today is very different bank from what we were 10 years ago.  
 
We are much better balanced in terms of our risk profile; better balanced in terms of our 
mix of businesses; better placed in our exposure to the growth economies of Asia Pacific 
and well positioned in terms of our ability to meet the challenges of the next ten years. 
 
Just as importantly, we are serving the long-term interests of our shareholders in our 
attention to our customers, our staff and the communities we serve. 
 
In addressing the major challenges and opportunities facing our business in the 21st 
Century, I’ll comment on four, namely the rise of Asia; the environment; corporate and 
community responsibility; and the need to have a strong focus on customers and staff. 
 
The first is the profound shifts in the centres of economic activity to Asia and the growth 
in consumer markets. 
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Throughout Asia we are seeing the largest move from the country to the city in the 
history of the world, especially in China. 
 
Just over 20 years ago more than 76% of China’s total population lived in the country 
with just 24% living in the city. Today 43% or 520 million people live in China’s rapidly 
growing urban areas.  
 
As in the rest of Asia, this move to the city and the development of urban consumer 
markets will accelerate, moving from 43 percent today, to an estimated 69 percent by 
2015.  
 
With the incomes of the new middle class rising dramatically, predictions see China 
surpassing the United States in purchasing power terms between 2012 and 2015. By 
2025, China is expected be the world's largest economic power by almost any measure. 
As China moves to a more consumption-led economy, Chinese incomes will grow and a 
massive middle class is expected to emerge.  
 
People tend to save more during their prime working years, from 25 to 64, and in China 
54% or 650 million people, are in that age group. Chinese already are big savers but the 
banking system at the moment is under-developed in its ability to mobilise those savings 
for investment. Electronic payment systems and more accessible credit will accelerate 
the growth of the Chinese economy and the growth of financial services. 
 
There are two key planks to the way we are approaching Asia.  
 
• The first is our network of “ANZ branded” businesses in Asia. This network 

undertakes trade finance, foreign exchange, limited institutional banking and some 
private banking.  It has been developed over many years and is the largest of any 
Australian bank in the region.   

 
• The second plank is our Partnership strategy. This strategy sees us invest in banks 

which have strong market shares in their home market and where we can actively 
work with them to add value.  Having partnerships in six countries in Asia which are 
primarily focused on consumer and small business banking means we have less risk 
than the more conventional approach of offering a full range of services from a 
wholly owned bank, focusing on one country. 

 
Let me give you some highlights of our investment in Asia over the last twelve months. 
 
In September 2005, we launched the ANZ Royal Bank of Cambodia. Today it is the 
fastest growing bank in Cambodia with the second largest market share. 
 
In Vietnam, we acquired a 10% interest in Sacombank and established a credit card joint 
venture.   
 
In China, we acquired a 20% interest in Tianjin City Commercial Bank and a 19.9% 
shareholding in the Shanghai Rural Commercial Bank.  We also opened an office in 
Gangzhou. 
 
Last month we announced we are negotiating a 24.9% investment in Malaysia’s fifth 
largest financial services organisation, AMMB. 
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Another major challenge to business is the environment. While this is a new area for 
banks it is clear that we have to integrate a care for the environment into how we 
operate as a business. 
 
I am pleased to announce that today we signed up to the Equator Principles. The 
Equator Principles are a financial industry benchmark for assessing and managing social 
and environmental risk in project financing. Basically it means that we will not provide 
loans to large projects where the borrower will not or is unable to comply with certain 
social and environmental policies and procedures. 
 
Last month ANZ and WWF-Australia launched a strategic three-year partnership.  We 
are working together to develop a practical program to reduce our own environmental 
footprint; build awareness and understanding of sustainability issues among ANZ staff; 
have responsible lending in sensitive industries; and be active in financing environmental 
projects. 
 
Next year work starts on our new building in Melbourne which will be home to 5,500 ANZ 
people by the end of 2009. This will be Australia’s largest office building and will have a 
minimum five star environmental rating. Apart from being energy efficient, the building 
will have a rainwater collection system and make extensive use of fresh air and natural 
light. 
 
Reflecting our progress on environmental and sustainability during the year, the Dow 
Jones Sustainability Index ranked ANZ among the top five banks globally for having 
sustainable management practices. 
 
Another challenge facing business is the overall image of large companies in the 
community... Our approach is based on the basic belief that business does have 
responsibilities to the community and that by managing them well we benefit all our 
stakeholders including our staff, our customers and our shareholders. 
 
At ANZ, I believe we are building an organisation which is embedding into its culture a 
real commitment to the community from the Board, from management and from staff at 
every level of the bank. 
 
In addressing our community obligations we have sought to align our community 
programs with the business of the Bank. Our programs are not about simply writing a 
cheque but being actively involved in addressing issues facing the communities where 
we operate. 
 
For example, the video you saw on your arrival outlined our involvement with the 
Aboriginal Employment Strategy in New South Wales.  This program is running in ANZ 
branches in Moree, Wee Waa, Gunnedah, Tamworth, Muswellbrook and Cessnock.  Its 
aim is to place young Indigenous high school students in part-time work as they 
complete their high school studies and give them a start in the workforce.  We are also 
working with the Australian Government in Indigenous communities to improve money 
skills.  
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We believe improving financial literacy in our community is a core responsibility for ANZ 
and essential to the long term success of our business.  In November 2006 we released 
a comprehensive study into issues causing financial difficulty.  This year, we also 
provided an additional $3 million for financial literacy education and a matched savings 
program to help low income families establish long term savings habits. Earlier this year, 
we partnered with the Brotherhood of St Lawrence to offer small loans to people on low-
incomes.   
 
In New Zealand, we have also completed ground-breaking research on financial literacy 
and programs with the aim of helping New Zealanders better understand and manage 
their own finances. 
 
We also worked with the New Zealand Cancer Society on their Daffodil Day fund raising 
and for the Plunket, an organisation that provides health and wellbeing services to 
children under 5. We helped raise more than $1.6 million for these groups. 
 
In Fiji we are working with the United Nations Development Program on an innovative 
rural banking program to bring basic banking services to 400,000 people in remote rural 
communities. 
 
Of course many of our communities are struggling with the effects of drought and other 
natural disasters.  In Australia, this month we announced a million dollar program which 
will focus on drought relief. This program aims at not only giving grants to help rebuild 
and sustain rural communities but to provide financial support for affected farmers and 
farming communities. 
 
We have also provided cash assistance to customers affected by Victorian bushfires last 
summer and earlier this week announced assistance for customers impacted by bush 
fires in Tasmania.  We provided up to $1 million in assistance to customers impacted by 
Cyclone Larry and assistance for the Katherine floods and to Western Australian 
customers affected by storm damage. 
 
As a result of the depth and breadth of our community involvement, this year we were 
pleased to receive the Prime Minister’s award for excellence in community business 
partnership for impact on a community. 
 
Now, turning to our customers and staff - we understand that ANZ only exists because of 
its customers.  Over the coming years attracting and retaining talented staff to satisfy the 
needs of our customers…wherever in the world those customers are…will be 
increasingly difficult. 
 
I wish to note here our commitment to keeping our call centres in Australia.  We 
understand that our Australian customers prefer to deal with someone at a call centre in 
Australia and we have committed to maintain all our customer call centres here. Today 
we employ over 1,000 staff in our Australian call centre operations and this year, for the 
third year in a row, ANZ was named as having the best call centre in Australia. 
 
In Australia alone we not only added over 700 staff this year; we had the most engaged 
staff of all major Australian companies; and the highest staff satisfaction of any major 
company. ANZ was named the leading organisation for the advancement of women in 
Australia. 
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Some of the reasons behind those levels of staff satisfaction include: the doubling of 
parental leave from six to twelve weeks; establishing a partnership to provide childcare 
centres; guaranteeing staff over 55 years the ability to work part time if they chose; and 
free health checks every 18 months for all staff. 
 
It was pleasing to have our progress in this area recognised this week as part of the 
2006 Australian Sustainability Awards where we received the Special Award for Labour 
Relations. 
 
One issue that has received prominence in the last few months has been that of 
succession planning.  
 
With our Chief Executive, John McFarlane approaching retirement the search for a 
successor as Chief Executive commenced around mid-year. Our focus is on appointing 
an executive who is empathetic to our strategy and capable of continuing ANZ’s record 
of growth. 
 
At the outset let me say the Board and I hold John in the highest regard. He has done an 
excellent job for ANZ, for shareholders and for employees. 
 
However as we look to the future it is clear that we have to find a successor for John.  
That successor could come from within ANZ or it could be an external appointment. 
 
In June, the Board established a Succession Committee comprising of Margaret 
Jackson, David Gonski and myself as Chairman.  We have commenced a benchmarking 
and external search process led by executive search firm, Whitehead Mann who were 
appointed in September.  This will include carefully reviewing a number of excellent 
internal candidates. 
 
The date at which a suitable appointee will be available is not known.  Recognising this, 
John has agreed to be flexible about the exact timing of his retirement from ANZ so that 
we can appoint the best possible person internally or externally as ANZ’s next Chief 
Executive and have the time necessary to make a well-managed transition. 
 
We recently formalized this flexibility by extending John’s contract to 31 December 2007 
and it may be extended further by mutual agreement if it assists in the succession 
process.  This gives the Board the scope to focus on producing the best succession 
outcome for ANZ rather than being constrained by specific dates. 
 
Turning to shareholders, over the past year, a number of shareholders have written to 
me to say that the current shareholder privilege pack lacks relevance to them. We are 
undertaking a review of this program.   
 
We will let shareholders know the outcome of this review in due course. In the interim, 
shareholders should continue to use their 2006 privilege card to access the benefits 
under the program.  
 
 
 



9 

Outlook 
 
We expect the environment for banking to be supportive in the year ahead. 
 
Conditions in Australia should still be conducive to reasonable earnings growth although 
it is unlikely to exceed 2006 levels.   
 
New Zealand’s economy may well be softer over the next two years, but we remain 
confident of the long term future of our New Zealand business. 
 
At ANZ during 2006, we saw significant momentum as a result of our investments in 
branches, ATMs and staff numbers.  This will continue as will our expansion is Asia.   
 
Provisions for loan losses in 2006 were low and benefited from the recovery of 
previously made loan provisions.  We can not expect our loan loss provisions to continue 
at this low level. 
 
The adoption of the Australian International Financial Reporting Standards, or AIFRS as 
they are called, will make a significant difference to the ability of all banks to give 
predictions because of the wider variations in provisioning. AIFRS was introduced to 
allow international harmonisation of financial reporting. AIFRS replaces the Australian 
Accounting standards. 
 
Under the old accounting standards we used Economic Loss Provisioning.  With 
Economic Loss Provisioning the charge to the Profit and Loss reflected the loss 
expected from the portfolio across the economic cycle and was therefore relatively 
insensitive to actual losses in any one year. 
   
Under AIFRS, the charge to the profit and loss comprises two components: 
 
• ‘Individual provisions’ for losses on specifically identified impaired loans, and 
 
• ‘Collective provision’ being an allowance for loans that have not been specifically 

identified but events have occurred that are likely to have caused them to become 
impaired. 

 
Therefore when there is a downturn in the future not only will our individual loan 
provisions rise but at the same time we will have to increase our Collective Provision.  
Under the new accounting standards there will be more volatility in the results we will be 
reporting to shareholders than has historically been the case.  This will be so for the 
banking industry. 
 
Overall the outlook for 2007 remains positive and while we expect it to be a good year 
for revenue, we do not expect the growth in profit after tax to be as strong as 2006 given 
the likelihood of significantly higher loan loss provisions.  
 
That completes my formal address and I now I invite our Chief Executive, John 
McFarlane to address us. 
 
 <John McFarlane speaks followed immediately by a short video presentation.> 
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Thank you John and I hope you enjoyed our video. 
 
Business of the Meeting 
 
We will now move to the first item of business in the Notice of Meeting – the 
consideration of the Concise Annual Report, Financial Report and the reports of the 
Directors and of the Auditors for the year ended 30 September 2006. 
 
This year we again invited shareholders to send in questions ahead of the Meeting on 
issues that are important to them.  We believe this is an important step in allowing a 
greater number of shareholders to be involved, particularly those who cannot attend the 
Annual General Meeting. 
 
Naturally we will also take questions from the floor as we move through the formal part 
of the Meeting. 
 
The questions received from shareholders prior to the Meeting covered a wide range of 
topics and I am now going to address the most frequently asked questions. 
 
The first issue shareholders raised is the planned retirement of John McFarlane and 
succession planning. 
 
I covered this issue in my speech, but as there have been a good number of shareholder 
questions on this issue I would like to just go over what I said earlier and take the 
opportunity to set the record straight as I know the publicity on this has caused many 
shareholders to be concerned. 
 
First of all this is an issue about Chief Executive succession planning not an issue about 
John and myself or John and the board.   
 
Let me be very clear, the Board and I hold John in the highest regard. He has done an 
excellent job for ANZ, for shareholders and for employees. 
 
John and the board agreed some time ago that it would suit him to retire at the end of his 
contract and this has been confirmed in recent discussions subject to the retirement date 
not inhibiting a good succession process. 
 
It has been clear to the board as we looked to the future that we have to find a 
successor for John.  That successor could come from within ANZ or it could be an 
external appointment. 
 
That succession process has been formally underway since around June this year.  
 
At that time we established a board committee made up of Margaret Jackson, David 
Gonski and myself.   
 
That committee developed a job description, set out the criteria we were looking for in a 
new chief executive and interviewed six executive search firms from which, in 
September, we appointed Whitehead Mann, a leading international search firm.  The 
Succession Committee then briefed the successful firm in more detail. 
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John McFarlane briefed them in early November and they came to Australia in mid-
November to meet directors individually and as well as several members of our senior 
management team.  This was to allow them to better understand their client, ANZ, and 
its culture. 
 
With their help we are looking at both external candidates and a number of excellent 
internal candidates.  Our focus in this process is on appointing an executive who is 
empathetic to our strategy, capable of continuing ANZ’s record of growth and who can 
help continue the strong working relationship between the board and the management 
which John helped establish. 
 
Recognising how important it is to appoint the very best person, John has said he is 
flexible about the timing of his retirement and is willing to stay longer if needed.  
 
As a result we formalised this by extending extended John’s contract to the end of 2007 
or later by mutual agreement if that assists the succession process. 
 
The environment 
 
A number of shareholders asked what ANZ was continuing to do to improve its 
environmental performance and to prepare for climate change.  I addressed this issue in 
my speech and there is a great deal more information in our most recent Corporate 
Responsibility report which is available here today.  
 
In 2004, we appointed Gavin Murray, who was formerly Director of Environment and 
Social Development at the International Finance Corporation, a member of the World 
Bank Group in Washington DC.  Gavin is the executive who is leading the development 
of our lending policies and procedures so there is more consideration of environmental 
and social issues.  He is also actively involved in establishing a dialogue on 
environmental issues with our customers and with environment groups. 
 
Our aim has been to address those issues by increasing our engagement with clients, 
environmental groups and governments on the environmental impacts of their business 
activities. 
 
We believe that by promoting constructive engagement between all parties positive 
commercial, environmental and social outcomes can occur.   
 
Recently some environmental groups have raised concerns about ANZ’s role as banker 
to companies involved in logging in Papua New Guinea. 
 
We have had discussions with the major client in Papua New Guinea which has recently 
engaged in a series of voluntary initiatives including investigating international forestry 
certification; establishment of a tree nursery capable of producing 200,000 seedlings a 
year; undertaking reforestatation on identified harvested areas; and agreeing to meet 
with non-government organisations to discuss their concerns. 
 
While it is pleasing that we are making progress on environmental issues, I want to 
make it clear that we understand we cannot be complacent.  
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As part of the risk management framework, a Special Issues Committee has been 
formed to examine our involvement in environmental sensitive projects. 
 
Gavin Murray and his team are also developing specific policies on forestry, energy, 
water and mining to guide our decision making and client engagement in high impact 
sectors. 
 
We have also appointed Sean Silvey within our Shared Services group with the task of 
leading the reduction in ANZ’s own environmental footprint including reductions in 
energy consumption, increased recycling and introducing environmental and social 
requirements for our suppliers.   
 
The challenge we face is to take ANZ to a new level in terms of its environmental 
engagement and performance.  
 
A number of shareholders have raised the issue of women and their representation on 
the Board and in senior management. 
 
ANZ was the first of the major banks to appoint a woman to the Board.  That was Dame 
Leonie Kramer in 1983.  She was followed by Margaret Jackson. 
 
We would like to have more women on the Board, but we won’t appoint someone simply 
because of their gender, that would be seen for what it is; tokenism.  We will however 
continue to look for suitably qualified women as part of our continual process of Board 
renewal. 
 
In terms of senior management, with women representing 20% of our executive team, 
we are short of where we would like to be.  However we are making progress. 
 
• For the 5th consecutive year, we have been recognised as an Employer of Choice for 

Women. 
 
• We now have 2,718 women in management positions up 86% over the past 5 years.  
 
• 5 years ago, women represented just 15% of promotions at executive level. This 

year that percentage was 32. 
 
We are also addressing the issues that either keep women out of the workforce or that 
restricts their careers. These include: 
 
• extending paid maternity leave from 6 weeks to 12 weeks; now 87% of women who 

go on maternity leave return to ANZ. 
 

• Carer’s leave, allowing employees to take time off to look after family members. This 
year 7554 employees took carer’s leave, with 69% of those being women. 

 
• a partnership to establish child care centres across Australia,  
 
We see diversity more broadly than just in terms of gender. Our employees come from 
at least 133 different countries and over 75 languages are spoken by ANZ people. 
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Our people are staying with us longer, with the average retirement age now around 59 
years, up from around 55 in 2001.  Some of you may have seen that this year we 
introduced guaranteed part time work to anyone over 55, to help retain these workers at 
ANZ.   
 
We are making good progress on the representation of women in management and on 
diversity more generally but we know we need to continue to work hard to achieve our 
objectives in this area. 
  
Some shareholders have written to us asking about offshoring and the item covering this 
at the end of the Notice of Meeting 
 
This is a major issue on which I wish to explain our position. 
 
The Finance Sector Union, which represents just under 30% of ANZ’s staff in Australia, 
asked ANZ to provide to shareholders a statement on the issue of offshoring. 
  
The statement from the Union was included with your Notice of Meeting, along with a 
response from ANZ on offshoring and what we are doing in this area.  I encourage you 
to read this. 
 
In our response, we highlighted that to survive in a highly competitive sector Australian 
companies like ANZ need to be able to compete against larger global competitors.  
Already, many of our international financial services competitors operating in Australia 
have offshore operations to support their Australian businesses. These include GE 
Money, Citibank, HSBC, and JP Morgan.  
 
Bangalore in India has also developed as a global technology centre, with many of the 
world’s largest companies including IBM and Microsoft, basing key parts of their 
technology and operations support functions there 
 
This means that developing a capability offshore to take advantage of the highly talented 
workforces which exist in countries like India is essential for us to remain competitive 
and at the forefront of developments in technology. 
 
As an international company, we therefore believe choosing locations overseas for some 
functions is appropriate.  I wish to point out that at the same time our staff numbers in 
Australia are growing.   
 
ANZ has owned a technology business called ANZ Operations and Technology in 
Bangalore, India since 1989.   So the idea of offshoring is not new to ANZ. 
 
Over the past 17 years, this business has established a specialist capacity in developing 
and managing software and technology for many of ANZ’s systems.  In recent years, the 
business has also developed a capability to support some of ANZ’s operations functions.  
We currently employ about 1,600 people in Bangalore in technology and operations 
functions.   
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Our capability in Bangalore helps us to remain competitive and helps us continue to 
invest in growing our customer service business in Australia.  For example, we have 
employed 700 more staff and opened 25 branches in Australia in the past year. 
 
At the same time we understand the concern and uncertainty the discussion of 
offshoring causes amongst many Australians.   For that reason we have made several 
undertakings about the way we will approach using our facility in Bangalore. 
 
Our Call centres will remain in Australia.   
 
The central location of records for our Australian customers is our data centres in 
Australia. Customer data is securely held there and these data centres will remain 
located in Australia. The data is subject to Australian privacy laws and ANZ’s information 
security standards. We strictly observe our obligation to hold customer records securely 
- it is a fundamental part of our role as a bank. 
 
When information is accessed overseas as a result of a customer-initiated transaction or 
as part of ANZ’s operations, it is subject to the same strict information security standards 
and policies that apply to information located in Australia. These security standards and 
policies apply to ANZ’s operations globally, to ensure that we fulfil our obligations in 
Australia, New Zealand and all of the other countries we operate in around the world. 
 
It is worth noting that in its 17 years of operation, ANZ’s Bangalore offices have never 
had an information security concern. 
 
We are focused on creating opportunities our people at ANZ.  Where we do transfer 
roles from Australia to Bangalore, our focus is on redeployment and internal mobility.  
For example, many of the 300 IT staff affected by last year’s decision to move IT roles to 
Bangalore have found other roles within ANZ. 
 
We need to be competitive and efficient to create jobs in Australia. Over the past four 
years we have added about 3,000 staff in Australia and in the 2006 alone we have 
employed almost 700 additional Australian staff. We are investing in new branches, 
expanding our ATM network, and increasing the number of people in our branches. 
 
We believe we are pursuing opportunities offshore in a responsible way with policies in 
place to protect the interests of customers and to ensure we minimize the impact on our 
staff by focusing on redeployment and job creation here in Australia. 
 
Let me again thank those many shareholders who took the time to write to us with their 
questions.  
 
<Questions from the floor and business of the meeting.> 
 
May I take this opportunity to wish all shareholders a very happy Christmas and a 
prosperous New Year.  I now declare the Meeting closed. 
 
 
 
 
 


