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Global outlook supportive of lower prices 
Global phosphate and nitrogen fertiliser prices were largely stable through 
February, March and into early April.  However since mid-April prices have 
started to fall again. 

The USA Gulf price of DAP has fallen by 10%-15% to US$320 FOB per 
tonne in the last month, while perhaps more telling, the 3 month forward 
price has collapsed to US$275 per tonne, down 28% m-o-m.   A similar 
picture exists for Urea, with granular Urea product originating from the 
USA and the Middle East easing 9%-15% over the last month. 

These latest price falls only confirm that the global supply squeeze on 
fertiliser, which drove prices to extreme levels in 2008, is now well behind 
us.  This is probably best illustrated by US producer stocks of rock 
phosphate. 

From 1997 to 2006 USA producer rock phosphate stocks averaged 7.6 
million tonnes, ranging between 6.9 and 8.8 million tonnes, but by mid-
2008 had fallen to just above 4 million tonnes, as the supply squeeze 
reached its zenith.  As of the end of February 2009, stocks have risen to 
7.1 million tonnes, a rise of 2.8 million tonnes or 65% in less than 12 
months. 

In the four months to February 2009, USA rock 
phosphate stocks have jumped dramatically and are 
back to similar levels experienced from 1997 to 2006
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When US rock phosphate producers last had stocks at current levels in 
2005 and 2006, the global price of DAP was US$260 per tonne.  All else 
being equal, this implies that the market still has the potential to fall 
further from the current level of US$320 per tonne.   
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Major reserves of rock phosphate around the world…
total reserves are estimated at 15 billion tonnes or 
90 years of supply at 2008 production levels 

USA
1.2 billion tonnes
39 years

South Africa
1.5 billion tonnes
625 years

China
4.1 billion tonnes
82 years

Morocco & W. Sahara
5.7 billion tonnes
203 years

Jordan
0.9 billion tonnes
163 years

From an input cost perspective, comparing the current phosphate market to 2005 and 2006, the price of energy 
and freight is similar but the price of rock phosphate is considerably higher.  Based on the latest US import 
data, rock phosphate has been trading at around $US100 per tonne from Morocco, still double the price in 2005 
and 2006.  Overall however, the trend in rock phosphate prices continues to be bearish, with further falls in 
rock phosphate likely to only add weight to DAP prices moving below US$300/tonne over the next 6 months.  
The other factor which could again weigh on prices in coming months is the Chinese Government’s fertiliser 
export policy.  The current high 
export tax reverts to just 10% in 
the ‘low-season’, which runs from 
1st June to 31st July 2009 for 
MAP/DAP and from 1st July to 
31st August 2009 for Urea. 

In the longer term, while 
underlying global demand for 
fertilisers is expected to continue 
to grow strongly, supply looks 
more than capable of meeting 
this demand. 

In terms of phosphate fertiliser, 
the only significant source of 
phosphate for manufacturing and 
use in global agriculture is rock 
phosphate.  So how large are the 
world’s reserves of rock 
phosphate? 

Based on current global reserve 
estimates from USGS, 15 billion 
tonnes of economically 
extractable rock phosphate have 
been identified.  Based on 2008 production/extraction levels, this equates to 90 years of future supply.  The 
two largest reserves identified to date are in Morocco/West Sahara and China (see above) with just 5 countries 
accounting for 90% of total reserves.  For the world’s largest exporter of rock phosphate, Morocco, economic 
reserves are estimated at 5.7 billion tonnes or a reserve life of 203 years based on 2008 mining levels!  As for 
the other major reserve holder, China, it is worth noting that up until 12 months ago China’s reserves of rock 
phosphate were estimated at 6.6 billion tonnes, but this has recently been revised lower to 4.1 billion tonnes or 
reserves of 82 years. 

In terms of supply of rock phosphate over the next 3 or 4 years, significant expansion of mine capacity across 
the globe is expected.  China’s rock phosphate capacity is forecast to increase by around 15 million tonnes by 
2012/13, while additional capacity of nearly 10 million tonnes each in the Middle East and South America is 
forecast over the same period.  This equates to increased capacity of at least 35 million tonnes.  We estimate 
that even if global demand for rock phosphate grows by 4% per annum in coming years (after a pull-back in 
2009), only an additional 20 million tonnes are likely to be needed by 2013. 

 

Australian market 
A combination of weaker global fertiliser prices and a stronger A$ has pushed the import price of DAP/MAP and 
Urea nearly 20% lower over the last 2 months.  Based on ANZ’s import parity price series for DAP/MAP, the 
price at the end of February 2009 was A$610/tonne, but by the end of April this had fallen to A$500/tonne, 
down 18%.  The ANZ import parity price for Urea has fallen by 17% over the last 2 months, with the price 
currently around A$400/tonne.  Note that the ANZ import parity price series does not include 
wholesaler/retailer margins.  

In terms of the current retail price of fertiliser in South Eastern Australia, prices have remained fairly static over 
the peak sales period for the Australian market.  Between February to April 2009, the retail price of DAP/MAP in 
South Eastern Australia was around A$840/tonne and A$610/tonne for Urea.  At these levels the price of high 
analysis phosphate fertilisers is still considerably lower for farmers than for the same time last year.  For those 
farmers in South Eastern Australia purchasing MAP/DAP between February and April last year, the average 
retail price was A$1,200/tonne.  In the Urea market, current retail prices are similar to the same time last year. 
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ANZ Australian import parity price series 
To illustrate the impact changing global fertiliser prices and currency movements have on Australian import 
prices, we have constructed an Australian import parity fertiliser price series for DAP and Urea.  The ANZ import 
parity prices calculated are a US Gulf CIF (Cost Insurance Freight) price converted to Australian dollars and so 
does not include wholesaler/retailer margins.   

 

 
 

ANZ Import Parity Price Series 
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32% 20% 8% 16% 7% -4% -48% -15% -28% +42% +6% -8% -9% 
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ANZ Import Parity Price Chart 
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