Board Composition, Selection and Appointment

The Board strives to achieve a balance of skills, knowledge, experience, tenure and perspective
among its directors. Details regarding the skills, experience and expertise of each director can be
found on anz.com on the Governance page under “ANZ Board of Directors”.

The Governance Committee is delegated responsibility for the nominations process. The
Committee regularly reviews the size and composition of the Board and Committees and whether
there is a need for any new non-executive director appointments. Nominations may be provided
from time to time to the Chairman of the Governance Committee.

The Committee assesses the potential candidates against Board approved selection criteria
including integrity, fitness and propriety, skills, qualifications, experience, communication
capabilities and community standing. If found suitable, and where there is a need for any new
appointments, candidates are recommended to the Board. Otherwise, the Chairman of the
Committee maintains names of suitable candidates for succession purposes. The Chairman of the
Board, unless otherwise agreed, is responsible for approaching potential candidates. The Board
selection criteria and above process are reviewed by the Committee on a regular basis.

A new director receives an appointment letter. In addition, the appointment process includes the
following key elements:

0 Receipt of appointment-related documents
e Directors’ Handbook — The Handbook includes information on a broad range of matters
relating to the role of a director.
¢ Directors’ Deed — Each director signs a Deed in the form approved by shareholders at
the 2005 Annual General Meeting which covers a number of issues including indemnity,
directors’ and officers’ liability insurance, the right to obtain independent advice and
requirements concerning confidential information.

0 Undertaking induction training — New directors take part in a formal induction program
which ensures they have dedicated sessions with ANZ directors, executives and other key
staff members regarding ANZ’s values and culture, the Group’s governance framework, the
Directors’ Code of Conduct and Director related policies, Board and Committee policies,
processes and key issues, financial management and business operations. In addition, each
new Committee member participates in Committee-specific educational sessions with the
relevant Committee chairman and ANZ executives.

0 Meeting share qualification — Non-executive directors are required to accumulate over time
a holding in shares in the Company that is equivalent to at least 100% of a non-executive
director’s base fee (and 200% of this fee in the case of the Chairman).

0 Election at next Annual General Meeting — Subject to the provisions of ANZ's Constitution
and the Corporations Act 2001, the Board may appoint a person as a director of ANZ at
any time but that person must retire, and may seek election by shareholders, at the next
Annual General Meeting.
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