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The first bank in New Zealand

• 146 branches

• Over 3,000 
dedicated staff

• 7,000 small to 
medium business 
customers

• 1 million 
individual 
customers



Our staff are involved in many 
local community programs

Otago Community Hospice receive $2,000



Our staff are involved in many local 
community programs

Staff collect for the Intensive Care Appeal



ANZ: A Different Bank
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• Economic Prospects for Australia 
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Corporate Governance

• Ethical, competent and experienced 
directors

• Active monitoring of the company’s 
activities

• Integrity prevails within the company



A leader in governance and 
transparency

• Timeliness of reporting information 

• Profit and loss for our 17 specialist 
businesses

• Report on non-financial indicators eg.
• Customer Satisfaction

• Staff Satisfaction



Enhanced governance procedures

• Revised committee structure

• New policy for ANZ’s auditor

• Head of Internal Audit reports directly 
to Chairman of Audit Committee
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ANZ is nearing global cost leadership

Cost/Income For Top 100 Banks Globally
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ANZ and ING – Bringing together 
complementary strengths

• Large distribution 
network

• High value customer base
• Untapped opportunity
• Specialist approach

• Global capabilities
• Brand & investment strength
• Strong adviser networks
• Bancassurance, JV expertise

• Outstanding customer 
proposition

• Top 4 position in retail 
FUM 

• Top 5 position in life
insurance

• Strong platform for 
growth



We strengthened our position in 
the Pacific
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The world has absorbed a number 
of significant shocks 

• Collapse of the 
dot.com bubble

• Terrorist attacks of 
September 11

• Loss of confidence in 
Corporate 
Governance 
practices

• Growing risk of 
military 
confrontation in the 
Middle East 100
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A significant pick-up in immigration
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Earning trust and respect by focusing on
all stakeholders

Shareholders

Our people

Customers 
and 

Community
Value 

created
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Our group profile is now more balanced

12

14
29

12

59
74

0%

20%

40%

60%

80%

100%

1996 2002

Australia New Zealand International

30

346

524
7

54
41

0%

20%

40%

60%

80%

100%

1996 2002

Personal Corporate Treasury Other

% Source of NPAT

*Asset finance categorised as Corporate



A rich specialised business portfolio
• Segment leadership progression
• Tight focus, selective investment
• Customer coordinated

SpecialisationSpecialisation ExecutionExecution

TransformationTransformation

andand

Strategy of specialisation, execution & 
transformation 

Bold and different
• The bank with a human face
• Simplified products and processes
• A breakout performance culture

Superior execution and rigour
• Focus on customer experience
• Top 5% productivity
• Low risk, well-managed, no surprises



We are committed to dealing with 
community concerns



ANZ values now focus on customers and 
shareholders 

cost reduction

shareholder value

accountability

customer focus

profit

results orientation

continuous improvement

achievement

bureaucracy

being the best
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Increasingly a preferred employer
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We are beginning to see a difference



ANZ has delivered strong shareholder 
return
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The bank with a human face

• Put our customers first

• Perform and grow to create value for our shareholders

• Lead and inspire each other

• Earn the trust of the community

• Breakout, be bold and have the courage to be  different



Greg Camm
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