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PROGRESS REPORT

The Trustees have stewardship responsibilities for the trusts they administer and targeting grants to achieve best value for the community is one means of meeting those responsibilities.  The Trustees require organisations, with multi-year grants, as a condition of release of instalments, to provide a progress report.  The reporting will: 

· demonstrate accountability for expenditure of the grant to date; 

· describe achievements against milestones;

· describe barriers to the continuation of the project in its present design;

· provide some reflection on aspects of project design and implementation in a way that assists learning for the recipient and the grantor.

	Grant recipient to complete
	ANZ Trustees’ use only

	Name of organisation:

	

	Project title:


	

	Date of grant:


	

	Duration of project & current stage:


	

	Location of project:


	

	Funds granted to date & total project cost:


	

	Report author & position:


	

	Statement of expenditure

Total amount of grant received:

Amount of grant expended: 

Balance as at [date]

Signed:

[Print name & title/position]

Date:
	
	
	


	PROGRESS REPORT

Grant recipient to complete
	Office use only

	1. Project Objectives:


	identifying

	2. Project Achievements:


	summarising

	3. Strengths and weaknesses of original project design:


	analysis 

	4. Changes made to the conduct of the project to date (if any):

	adaptability

	5. Assessment of ability to deliver the project in the time frame: 


	planning

	6. Proposed changes to next phase of project (if any):


	flexibility 

	7. Report on your stated plan in your application for the sustainability of this project, beyond this current grant:


	

	8. Other reflections (You can attach another page if you wish):

	READ AND REPORTED BY:

DATE:




