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DISCLAIMER & IMPORTANT NOTICE The material in this presentation is general background information about ANZ’s activities current as at 
the date of the presentation. It is information given in summary form and does not purport to be 
complete. It is not intended to be and should not be relied upon as advice to investors or potential 
investors and does not take into account the investment objectives, financial situation or needs of any 
particular investor. These should be considered, with or without professional advice when deciding if 
an investment is appropriate.

This presentation may contain forward-looking statements or opinions including statements regarding 
our intent, belief or current expectations with respect to ANZ’s business operations, market conditions, 
results of operations and financial condition, capital adequacy, specific provisions and risk 
management practices. When used in this presentation, the words ‘forecast’, ‘estimate’, ‘project’, 
‘intend’, ‘anticipate’, ‘believe’, ‘expect’, ‘may’, ‘probability’, ‘risk’, ‘will’, ‘seek’, ‘would’, ‘could’, ‘should’ and 
similar expressions, as they relate to ANZ and its management, are intended to identify forward-looking 
statements or opinions. Those statements: are usually predictive in character; or may be affected by 
inaccurate assumptions or unknown risks and uncertainties; or may differ materially from results 
ultimately achieved. As such, these statements should not be relied upon when making investment 
decisions. These statements only speak as at the date of publication and no representation is made as 
to their correctness on or after this date.  Forward-looking statements constitute “forward-looking 
statements” for the purposes of the United States Private Securities Litigation Reform Act of 1995. ANZ 
does not undertake any obligation to publicly release the result of any revisions to these forward-
looking statements to reflect events or circumstances after the date hereof to reflect the occurrence of 
unanticipated events.
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1,149
(33%)

Payments & 
Cash Management
(PCM)

Corporate 
Finance

Markets

862
(25%)

243
(7%)1,196

(35%)

Trade

31%

17%

17%

33%

Australia 
Retail

Other

Australia 
Commercial

New Zealand

Institutional

2%

Includes -6m in ‘Other’ not shown on chart

ANZ REVENUE COMPOSITION – 1H23

Group revenue (1H23), $m Institutional revenue (1H23), $m

Total             
Group 

revenue 
$10,528m

Total 
Institutional 

revenue1

$3,444m

Transaction Banking ($1,105m)

Trade:
~20% of Transaction 

Banking revenue

PCM
~80% of Transaction 

Banking revenue
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ANZ GLOBAL PRESENCE

Institutional has a significant international footprint which enables it to connect clients to opportunities globally

Asia

China Laos South Korea

Hong Kong Malaysia Taiwan

India Philippines Thailand

Indonesia Singapore Vietnam

Japan

Australia, New Zealand, Pacific

Australia Cook Islands Samoa

New Zealand Fiji Tonga

Papua New Guinea Kiribati Timor Leste

Solomon Islands Vanuatu

Europe, America, Middle East

France United Kingdom USA

Germany United Arab Emirates
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KEY TRANSACTION BANKING TERMS
Term Description

1. Transaction Banking
Transaction Banking supports our customers with their working capital needs, providing a range of products, solutions, insights and services. These are delivered through two business 
lines, Payments and Cash Management (PCM), which includes our Platform Services and Trade and Supply Chain (TSC)

1.1 Payments and Cash 
Management (PCM)

Allows customers to make payments, receive monies, manage liquidity and cash flows, both domestically and cross border. Delivered through a range of products and channels 
supplemented with data and insights and specialist sales resources

1.2. Trade and Supply Chain (TSC)
Allows customers to manage their working capital risks and liquidity through various funded and unfunded solutions (documentary credits & collections, trade finance loans, bank 
guarantees, supply chain finance) again delivered via specialist sales resources

2. PCM pillars PCM services are delivered through three core pillars (Primary propositions, Platform Services, Partnerships)

2.1 Primary propositions
Core banking capabilities, enabling our customers to make / receive payments to/from their accounts directly via “ANZ”. Service offering includes domestic and international payments, 
receivables management, liquidity, bank accounts, client monies, clearing and agency services
In 1H23, Primary propositions accounted for 79% of Payment and Cash Management revenue

2.2 Platform services
Enable our customers to offer the ANZ’s services to their customers under their own brand, underpinned by key ANZ banking Platform Services including Correspondent Banking, 
Agency Service, Real Time Payments and Client Monies. In 1H23, Platform services accounted for 21% of Payment and Cash Management revenue

2.2.1 Correspondent Banking Executing and clearing transactions in Australia and New Zealand on behalf of international banks

2.2.2 Agency Service Offering other financial institutions access to Australia’s domestic payment and clearing rails utilising ANZ’s payments infrastructure

2.2.3 Real Time Payments Allowing other financial institutions to use ANZ’s new payments infrastructure to provide New Payments Platform (NPP) services to their clients

2.2.4 Client monies Enabling our customers to set up virtual accounts for their clients, supporting stockbroking, and professional service firms that administer trusts

2.3 Partnerships Leveraging others to deliver optimal solutions

3. Digital backbone 
Simplifying and connecting systems and data to enhance customer experience, better decision making and automation
Key principles include: Single source of truth, Use of GoldTier ID, Publish data at scale

3.1 Single source of truth Each application takes sole responsibility and ownership for curation and changes to a tyle of data/event

3.2 Use of GoldTier ID Each application must use the same customer identifier

3.3 Publish data at scale Each application must make their data available at scale via the Digital Backbone

4. Transactive Global
ANZ’s global Institutional digital channel solution that provides a secure, single-entry point to ANZ banking products and services, including cash management, payments, data insights, 
loans, commercial cards, trade and markets

5. Direct Integration Integrates banking services directly into a customer ERP system to automate a range of financial processes including payments, reporting and workflow management

5.1 Fileactive ANZ global host-to-host customer direct integration channel

5.2 ERP
‘Enterprise Resource Planning’ refers to software companies use to manage activities like accounts receivable and payable, accounting, expense management, reporting and 
performance management

6. Omni-Channel 
Simplifies the customer experience by offering a single channel with a single user logon to access products and services across geographies. Omni-Channel users will also have access to 
research and insights and be able to self-serve many requests online
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Mark Whelan

Group Executive, Institutional
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1. Mar 22 (1H22), Sep 22 (2H22) & Mar 23 (1H23) based on ‘Cash Profit continuing operations’ basis with business structure as at Mar 23. Mar 16 is on a pro forma basis excluding specified items relating to restructuring

2. Cash profit (annualised) divided by average Risk Weighted Assets

INSTITUTIONAL IS TODAY A VERY DIFFERENT BUSINESS

Customer Deposits1 Total RWA1Net Loans & Advances1 Internal Expected LossReturn on Average RWA1,2

$b $b$b bps%

0.69

0.84

1.11

1.59

1H16 1H22 2H22 1H23

182
199

208

183

Mar 
16

Mar 
22

Sep 
22

Mar 
23

37

19 20 19

Mar 
16

Mar 
22

Sep 
22

Mar 
23

176

247
263

278

Mar 
22

Mar 
16

Mar 
23

Sep 
22

126

188

207 208

Mar 
22

Mar 
16

Sep 
22

Mar 
23
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DIVERSIFIED BUSINESS

Revenue by product, $m Revenue by region, $m

457 460 452
672

862
189 187 205

214
243

967 1,001 1,071

1,136

1,196

1,040 931 812

755

1,149

1H22

2,593
18 2,555 16

2H211H21

14 15

2H22

-6

1H23

2,671
2,793

3,444

Payments and Cash Management

MarketsTrade

OtherCorporate Finance

846

416401

2H22

1,3031,447

1H21

823

1,504

673

1H232H21

406

1H22

1,375

2,555

415

1,003

1,569

2,671

485

1,3902,593
2,793

3,444

Australia & PNG InternationalNew Zealand 

Transaction 
Banking



ANZ 2023 Institutional Payments and Platforms Investor Briefing

9

Customers Propositions Sectors & trends Network Data & technology

Grow and support 
customers who              

value us

Providing leading 
customer and 

product propositions

Support priority 
sectors and key 
customer trends

Leverage our 
network to support 

customers and 
improve our returns

Optimise data and 
technology to 

enhance digital 
experience

INSTITUTIONAL FOCUS

Guided by ANZ’s purpose, culture and values, we’re building the best bank for customers that move goods and capital across the 
region to sustainably grow their business
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SIMPLIFIED NETWORK AND TECHNOLOGY SUPPORTING OUR BUSINESS

Creating single 
platforms that are 

globally integrated

1 KYC Platform 1 Credit Limit platform

1 Client Services platform

1 Customer Entitlements platform

1 Cash Management platform

1 Loans platform1 Trade platform

1 Markets platform
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1. Refer Glossary on page 4 for further detail on the key principles

STREAMLINED NETWORK OF DIGITAL AND DATA CAPABILITIES

Digital backbone: Simplifying and connecting systems and data to enhance customer experience, better decision making and automation

Real time integration & Networked data flow;                           
On demand, highly available; High data quality sources; 

Reduced operational and regulatory compliance risk

Resulting inKey principles1

Single 
source of 

truth

Use of the 
GoldTier ID

Publish 
data at 
scale
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1. Institutional, excluding Markets, based on Exposure at Default (EAD)

2. Total investment over ~7 years in technology & payment systems supporting Institutional customers

SUMMARY

High quality 
customer base

Customers                                           
value us

Invested in               
technology & systems

Unique network                        
is a differentiator

Deep, long term relationships,                       
~80% of customers are                          

investment grade1

Our networks, our platforms,                 
our banking experience

Invested >$1.2b in technology                              
& payment systems2

Network of 29 markets,                 
particularly focused on the                            

Asia Pacific region
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Lisa Vasic

Managing Director, Transaction Banking, Institutional
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TRANSACTION BANKING OVERVIEW

Transaction Banking business partners with customers around the world, delivering two business lines

Payments and Cash Management (PCM) Trade and Supply Chain

Helping customers manage working capital through products, 
channels, insights

Payments and collections, information mgmt., account and 
clearing services, liquidity mgmt.

A key source of group funding

Solutions that help business manage risk and improve liquidity

Documentary credits & collections,  Trade finance loans, Bank 
guarantees, Supply chain finance

ANZ heritage dates back >185 years

~80% of Transaction Banking 1H23 revenue ~20% of Transaction Banking 1H23 revenue
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SUPPORTING CUSTOMERS’ PAYMENTS AND CASH MANAGEMENT NEEDS

Domestic payments and receivables Clearing, agency services and cross 
border payments

Liquidity, accounts and client monies

Domestic payables

Commercial cards

Receivables management

Merchant services

Transaction accounts & term deposits

Interest optimisation

Cash pooling & sweeping

AUD & NZD clearing services

Making international payments

Receiving international payments

Agency Services

Client monies
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1. Peter Lee Associates is an Australian research and consulting firm that has specialised in the Australian and New Zealand wholesale financial services industry for over 30 years

• The large Corporate & Institutional Relationship Banking program conducted annually targets senior financial executives responsible for their companies’ corporate banking relationships

• The large Corporate & Institutional Transactional Banking program conducted annually targets senior financial executives responsible for their companies’ Transaction Banking activities 

2. Percentage share based on the # of Continuous Linked Settlement (CLS) clearing mandates that ANZ has for AUD and NZD clearing

STRONG MARKET POSITION

Market recognition1 Correspondent Banking (Clearing Services) market share2

Australia (%) New Zealand (%)

#1

Transaction Banking Lead 
Bank and Market 

Penetration 2017-23

Transaction Banking 
Product Development 
and Innovation 2023

55
58 58

FY21 FY23FY22

55
60 60

FY21 FY22 FY23

Australia (%) New Zealand (%)

#1

#1

#1

Transaction Banking Lead 
Bank and Market 

Penetration 2014-23

Platform Performance 
for Transactive Global 

2021-23
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1. Deposit NIM represents Net Interest Income divided by Net Internal Assets for Payments & Cash Management (PCM)

PAYMENTS AND CASH MANAGEMENT DEPOSITS

Customer Deposits, $b

121

133

142

153
148

0.60%

0.34%0.41%

2H211H21

0.39%

1H22 2H22

0.82%

1H23

Payments and Cash Management Deposits Payments and Cash Management Deposits Net Interest Margin1

Includes $103b in 
operational deposits on 
behalf of customers
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THREE ELEMENTS MAKE ANZ PAYMENTS AND CASH MANAGEMENT UNIQUE

Our regional network Operating at scale Our customer relationships

Supports customers moving trade and 
capital around Asia Pacific

Velocity unmatched by domestic peers Long term relationships

Core banking capabilities Powering our customers Leveraging others to deliver optimal solutions

PCM services delivered through three core pillars

PRIMARY PROPOSITIONS PLATFORMS PARTNERSHIPS
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ANZ PLATFORM SERVICES OFFERING

Our platforms business allows our customers to directly use our technology and systems to provide services to their clients

Powering our customers

PLATFORMS

Correspondent Banking Agency Services Real Time Payments Client Monies

executing and clearing 

transactions in Australia and 

New Zealand on behalf of 

international banks

offering other financial 

institutions access to our 

technology, expertise and 

compliance measures

allowing our customers to use 

ANZ’s new payments 

infrastructure to provide NPP 

services to their clients

enabling our customers to set 

up virtual accounts for their 

clients
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1. Including Primary revenue split: Net Interest Income 83%, Other Operating income 17% ; Platforms revenue split: Net Interest Income 60%, Other Operating income 40% 

2. FIG: Financial Institutions Group; DI: Diversified Industries; REI: Resources, Energy & Infrastructure

3. Primary propositions are core banking capabilities, enabling our customers to make / receive payments to their beneficiaries directly via “ANZ”

4. Platform Services enable our customers to offer the ANZ’s services to their customers under their own brand, with key ANZ banking Platform Services including Correspondent Banking, Agency Services, Real Time Payments and Client Monies

PAYMENTS AND CASH MANAGEMENT REVENUE

PCM revenue (1H23, $862m)

By geography By proposition  

52%

18%

29%

Australia & PNG

New Zealand

International

79%

21%

By component1

78%

22%

Primary propositions3

Platform Services4

Net interest income

Other operating income

By segment2

45%

15%

15%

24%

Other

FIG DI

REI
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1. Number of payments

2. Subset of total payments

3. Number of Australian virtual client monies accounts

PLATFORM SERVICES – SCALABLE OPERATING LEVERAGE, CAPITAL LIGHT

Continued growth in payments and accounts, delivering 21% of PCM revenue

Direct Integration Payments1,2

m

Real Time Payments1,2

NPP Agency, m

Client Monies

Platform Cash Mgt. Accounts3

‘000s

148
161 171

295

321

1H19 1H20 1H21 1H231H22

9%

32

58
64

99

125

1H19 1H231H20 1H21 1H22

26%

4

8

15

20

1H231H201H19 1H21 1H22

0

31%

52
76

231

312

411

1H211H19 1H20 1H22 1H23

32%

Payments1

m
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SUMMARY

Competitive advantage Sustainable position

Leadership position in Australia & New Zealand

Unique regional network 

Technology 

Position of trust

Strong financial commitment

Strong track record

Benefits of scale

A globally relevant network
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Leigh Mahoney,

Head of Wholesale Digital, Institutional
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PLATFORM SERVICES OFFERING

Correspondent Banking Agency Services Real Time Payments Client Monies

executing and clearing 

transactions in Australia and 

New Zealand on behalf of 

international banks

offering other financial 

institutions access to our 

technology, expertise and 

regulatory compliance measures

allowing our customers to use 

ANZ’s new payments 

infrastructure to provide NPP 

services to their clients. 

enabling our customers to set 

up virtual accounts for their 

clients, supporting stockbroking, 

and professional service firms 

that administer trusts
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HOW CUSTOMERS ACCESS BANKING SERVICES

Web & Mobile App
(Transactive Global)

Direct Integration
(Fileactive)

Intuitive, secure and configurable digital experiences Flexible integration of banking services directly into customer 
systems via File, API or bespoke integration 
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ANZ SUCCESS IN OFFERING INTEGRATED BANKING SOLUTIONS

Exceptional credentials and expertise Mitigating transition risk Solving business process problems 

Managing security and flexibility Using proprietary translation technology Through custom workflow technology



ANZ 2023 Institutional Payments and Platforms Investor Briefing

27

1. Fileactive is ANZ’s global host-to-host customer direct integration channel

Peter Lee Associates is an Australian research and consulting firm that has specialised in the Australian and New Zealand wholesale financial services industry for over 30 years

• The large Corporate & Institutional Relationship Banking program conducted annually targets senior financial executives responsible for their companies’ corporate banking relationships

• The large Corporate & Institutional Transactional Banking program conducted annually targets senior financial executives responsible for their companies’ Transaction Banking activities 

STRONG POSITION IN INTEGRATED BANKING SOLUTIONS

ANZ Direct Integration platform, Fileactive

#1 Market Penetration for Host-
to-Host Platforms 20231

214m transactions initiated, and >1 billion 
processed using Fileactive in FY22

Fileactive – Translation and workflow

Payables

Receivables

Liquidity

Trade Services

Payments

Balance & 
transaction 
reporting

Trade Services

Transactive  
Global

Encrypted bi-
directional 

file and 
messaging 

transfer

ANZ systems

Customer

Web access

Banking ServicesERP/TMS

ANZ

Customer’s organisation

#1

214m
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REAL TIME PAYMENTS AGENCY SERVICES

Real Time Payments (NPP Agency example)

Enables smaller or foreign banks to participate in real time payments within 
Australia using ANZ’s systems

Fast settlement 
service

Appointer 
bank

Participant 
bank

New Payments Platform

Payer Payee

$

~15 seconds
1

2

Payment 
request

3

4

Settled 
funds

A.K.A. Payer’s bank

Agent

Reserve Bank 
of Australia

Lower barriers to participate

Lower build costs
(no need to invest in SWIFT infrastructure)

Simplified operations

Payment innovation

Access to ANZ expertise & consultancy
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1. Number of payments

2. Subset of total payments

3. Number of Australian virtual client monies accounts

CLIENT MONIES PLATFORM SERVICE

Supports the needs of customers who manage funds on behalf of their clients

Direct Integration Payments1,2

m

Real Time Payments1,2

NPP Agency, m

Client Monies

Platform Cash Mgt. Accounts3

‘000s

148
161 171

295

321

1H19 1H20 1H21 1H231H22

9%

32

58
64

99

125

1H19 1H231H20 1H21 1H22

26%

4

8

15

20

1H231H201H19 1H21 1H22

0

31%

52
76

231

312

411

1H211H19 1H20 1H22 1H23

32%

Payments1

m
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PLATFORM OFFERING RELIES ON SPECIALIST CAPABILITIES

Robust, resilient and efficient 
technology

Deep banking expertise and 
customer relationships 

Quality processes supporting global 
payment systems 

Culture of closely managing 
operating risk

Responding to changing customer 
demands

Effective customer onboarding and 
integration processes 
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Nigel Dobson, 

Banking Services Lead, Institutional
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Customer Groups Retail Commercial Institutional

Digital Channels

Web & Mobile App Direct integration

Banking services

Enterprise platforms

self manufactured and 
built for scale

ENTERPRISE-WIDE BANKING SERVICES

Governing, operating and engineering Payments Services and Payments Data enterprise platforms for the ANZ Group 
and the Omni-Channel digital distribution platform supporting our Institutional Bank

Account Transfer Bill Payment

Bank to Bank 
Transfers

Card

Cross Border 
Payment Real Time PaymentHigh Value Payment 

Domestic Low Value 
Payment

Transaction 
Reporting Digital Asset

Payments Services 
Platform

Payments Data 
Platform

Analytics & Insights
Platform

Partners

Insights Account Services

Account Services
Platform



ANZ 2023 Institutional Payments and Platforms Investor Briefing

33

1. Annual volumes 

2. ‘Without Intervention’ are Payments that are processed without a requirement for manual intervention (without the need for manual processes). Internally they are referred to as Straight Through Processed (STP Rate)

ENTERPRISE ASSETS SUPPORT RETAIL, COMMERCIAL & INSTITUTIONAL 

Securing and facilitating the movement of $164T1 each year (operating 24 hours a day, 7 days a week)

Cross Border
Payments1

High Value   
Domestic 

Payments1
Real Time 

Payments1
Direct Entry 
Payments1

Cards 
(ATM & POS) 1

Voucher 
Processing1

BPAY1

#4.7m #4.8m #375m #870m #5.6b #13.7m #81.2m 

$134t $21.2t $490b $4.6t $550b $2.7t $115.7b 

Volume of payments 
processed without 

intervention2

Volume of payments 
processed without 

intervention for Global

Volume of payments 
processed without 
intervention for AU

Volume of payments 
processed for AU

Volume of payments 
processed without 

intervention for AU/NZ

Volume of payments 
processed without 
intervention for AU

Volume of payments 
processed for AU

8m+ 
Customers

149 
Sending & 
receiving 
countries

28 
Distribution 

channels

29 
Markets

121
Payment 

types
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PLATFORMS ARE SELF MANUFACTURED & OPERATED, BUILT FOR SCALE

Retail Commercial Institutional OFIs, Super, Stockbrokers 

Payments Reporting & Exchange (PREX)

Client Monies 

Direct Integration (Fileactive)

Payments Services Platform (PSP)

Payments Messaging Platform (PMP)

Card Switch & Transaction Processing (SWITCH)

Payments Apps Centre (PAC)

Tr
an

sa
ct

io
n 

Fu
lfi

lm
en

t
Tr

an
sa

ct
io

n 
ca

pt
ur

e

Transactive Global

Australia & New Zealand In 29 markets
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SUPPORTING OUR CUSTOMERS TRANSITION INTO THE DIGITAL ECONOMY

Developing an enterprise capability for Digital Assets & Currencies and a lead participant in industry initiatives

Central Bank Digital Currency (CBDC) pilot SWIFT Interoperability experiments

ANZ played a key role in the RBA and Digital Finance Cooperative 
Research Centre’s CBDC pilot as distributor for selected pilot 

participants and executing 4 of the 14 use cases selected for the pilot

ANZ partnered with eleven major financial institutions and market 
infrastructures to explore blockchain interoperability to remove 

friction from tokenised asset settlement

Super Fund Payments
Using digital currency to improve efficiency and unlocking value in 

the superannuation sector;

Offline Payments 
Exploring solution for technology, security and operational 

challenges for offline payments

Tokenisation of Australian Carbon Credit Units 
Using digital assets to reduce settlement times and mitigate 

settlement-related counter-party risk

Experiments have successfully demonstrated:

Blockchain interoperability protocol could be used to transfer data 
and value across both public and private blockchains platforms.

SWIFT could enable financial institutions to use their existing back-
end systems to interact with tokenised assets reducing operational 

challenges and required investment
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SUMMARY

Consistent approach in exploring digital assets and modernising our payments system

Develop expertise in-house Work closely with regulators Partner with customers
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Loans
$690b 44% 9% 30% 17% 0%

Deposits
$649b 24% 17% 43% 15% 1%

RWA
$436b 27% 11% 42% 16% 1%

Revenue
$10,528m 31% 17% 33% 17% 1%

Cash NPAT
$3,821m 27% 19% 42% 20% 1%

1. Divisional contribution as a percentage of Total Group. Table columns exclude Group Centre: Loans 0%, Deposits 0%, RWA 3%, Revenue 1%, Cash Profit -9%

ANZ DIVERSIFICATION

ANZ Group structure & contribution (1H23 continuing operations)1

Aus. Retail Aus. Commercial Institutional New Zealand Pacific
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Loans
$208b 55% 9% 37% 71% 20% 9% 1% 8%

Deposits
$278b 37% 9% 55% 0% 46% 53% 53% 0%

RWA
$183b 50% 13% 37% 54% 30% 15% 3% 12%

Revenue
$3,444m 46% 14% 40% 35% 33% 32% 25% 7%

Cash NPAT
$1,597m 47% 16% 37% 42% 27% 32% 26% 7%

1. Contribution as a percentage of Total Institutional.

2. Table columns exclude Central Functions Loans 0%, Deposits 0%, RWA 1%, Revenue 0%, Cash Profit -2%

3. PCM: Payments and Cash Management

INSTITUTIONAL DIVERSIFICATION

Australia & PNG InternationalNew Zealand
Corporate 

Finance Transaction Banking (TB)Markets 

Institutional – coverage (1H23)1 Institutional – product (1H23)1,2

Total TB TradePCM3
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Digital self service Data insights API integration Incidents per million payments

1. Number of payments

2. Subset of total payments

3. Number of Australian virtual client monies accounts

DIGITAL PLATFORMS – SCALABLE OPERATING LEVERAGE, CAPITAL LIGHT

• Payments made by customers to their 
suppliers and employees through our 
digital channels

• Covers payments initiated via Web & 
Mobile, direct integration with ANZ or via 
agency agreements whereby ANZ clears 
payments on behalf of other banks

• Automated payments initiated via direct 
integration between the banks’ and our 
customers’ systems

• Enables a high degree of automation and 
control for customers, replacing manual 
processes with a scalable alternative that 
removes the need for human 
intervention

• A service whereby ANZ clears & settles real 
time payments for customers of Appointer 
banks on their behalf

• Powering other banks’ customers with real 
time payments

• Deposit management for entities holding 
funds on behalf of their clients

• Supporting CX in provision of client 
money accounts to activate 
services/transactions

• Extended Digital Self Service capability to 
New Zealand, reducing customer effort, 
manual error risk and operational rework

• Removed ~30 manual forms involved in 
enabling Digital Self Service for Australian 
customers

• 20% increase in Digital Self Service usage

• Developed MLOps cloud framework to 
enable Machine Learning insights at scale

• Enhanced data insights delivered through 
our web platform, Transactive Global, 
providing customers with near real time 
access to Australian consumer spend 
analysis

• Delivered FX Rates API in New Zealand, 
integrating ANZ’s FX liquidity into our 
customers’ internal systems, allowing 
them to execute FX transactions 
seamlessly and without manual 
intervention

• 0.02 incidents per million payments for 
1H FY23, delivering quality and resilient 
payment platforms for customers despite 
growing volumes

Platform initiatives are enabling additional revenue opportunities within ANZ Payments & Cash Management

Payments1,                               
m

Direct Integration Payments1,2,         
m

Real Time Payments1,2,                    
NPP Agency m

Platform Cash Mgmt. Accounts3,        
k

148 161 171

295 321

1H19 1H211H20 1H22 1H23

9%

32
58 64

99
125

1H20 1H211H19 1H22 1H23

26%

4
8

15

20

1H221H19 1H20 1H21 1H23

0

31%

52 76

231
312

411

1H19 1H20 1H21 1H22 1H23

32%
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Basis: Continuing Operations including Large / Notable items

1. Excludes: Balance Sheet Trading and Derivative Valuation Adjustments
2. Institutional ex-Markets Net Interest income divided by average Credit Risk Weighted Assets
3. Lending NIM represents Corporate Finance and Trade & Supply Chain
4. Return: Cash profit divided by average Risk Weighted Assets

INSTITUTIONAL – SUMMARY

Risk Adjusted NIM2,3, bps

CRWA Intensity, EOP $b

Transactional Deposits & PaymentsCustomer Franchise Revenue1, $m

Investment grade (ex Markets), $b

1,118 1,188 1,276 1,350 1,439

1,282 953 1,057 1,263
1,613

2H19

3,052

2H21 2H221H22 1H23

2,400
2,141 2,333

2,613

225 208 208
240

278 278

56

152 168 173 171 194 219

1H222H212H19 1H232H22

16

1H23 (fully 
phased reg 

change)

294 334

Risk Adjusted Margin

Regulatory Change

Risk Adjusted Lending Margin

26%

74%72%

22%25%28%

Sep 19 Sep 21

75% 78%

Mar 22

78%

Sep 22

22%

Mar 23

235 252 265 285 276

Investment Grade (EAD) Non Investment Grade (EAD)

163 156 164 172 150

Mar 22 Mar 23

50.3%52.2%

Sep 22Sep 19 Sep 21

47.5%50.3% 41.8%

Credit RWA/ EAD (ex Markets) Credit RWA

Returns4

1.7%

1.0%

2H21 1H23

1.2%

2H22

1.3%

0.4%

1.7%

0.5%

2H19

1.8%
1.6%

0.3%

1H22

0.9%

1.4%

1.9%

1.1%

2.0%

Aus. & PNG New Zealand International

2H19 1H23

71

103

+45%

148
321

1H19 1H23

+117%

Operational / At-Call 
Deposits ($b)

# of Digital Payments 
Processed (m)

Non LendingLending

79 82

1H232H19

+3

Deposit NIM 

(bps)
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Basis: Continuing Operations including Large / Notable items

1. NLAs: Net Loans & Advances
2. Risk Adjusted Lending Margin is calculated as Net Interest Income divided by average Credit Risk Weighted Assets for Corporate Finance and Trade
3. TB: Transaction Banking; CF: Corporate Finance
4. Cash profit divided by average Risk Weighted Assets

INSTITUTIONAL – FINANCIAL PERFORMANCE

Balance Sheet Expenses & FTEIncome Profit & ReturnsCredit Quality & RWA

NLAs1, $b & Margins, % Expenses, $mProduct Composition3, $m Cash Profit, $mTotal Provision Charge, $m

Customer Deposits, $b FTENII/OOI Contribution, $m ReturnRisk Weighted Assets EOP, $b

1,273 1,293 1,328

1H22 1H232H22

-26

-79

131

1H22 1H23

-15

2H22

5

-25
-2

-74

IP CP

188 207 208

1.73% 1.71% 1.94%

Sep 22Mar 22 Mar 23

NLAs

Risk Adjusted Lending Margin2

657 886 1,105
1,071 1,136 1,19615

16

1,149
812 755

2,555

2H22

2,793

1H22 1H23

-6

3,444

TB

Markets

Other

CF

6,323 6,316 6,353

Mar 23Mar 22 Sep 22

1,772 1,925 2,071

783 868
1,373

3,444

2,555

1H22 2H22 1H23

2,793

Net Interest Income

Other Operating Income

2.67% 2.75%
3.43%

0.84%
1.11%

1.59%

1H231H22 2H22

Revenue / Avg RWA

Return / Avg RWA4

94 102 102

130 138 152

Mar 22

2423

263

Mar 23

23

247

Sep 22

278

Aus. & PNG

New Zealand

International

199 208 183

192 203 201

Mar 22 Sep 22 Mar 23

RWA EOP RWA AVG

496 503
750

199 234
249114 391

5981,128

Sep 22Mar 22

809

Mar 23

1,597

Aus. & PNG

New Zealand

International
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Basis: Continuing Operations including Large / Notable items

1. Trade: Trade & Supply Chain; PCM: Payments & Cash Management
2. Exposure at default excludes amounts for ‘Securitisation’ and ‘Other Assets’ Basel classes, as per APS330. Data provided is on a Post CRM basis, net of credit risk mitigation such as guarantees, credit derivatives, netting and financial collateral

INSTITUTIONAL – INCOME & ASSET COMPOSITION

Income composition by product1, $m Net loans and advances, $b

Income composition by region, $b Exposure at default1,2, $b

967 1,001 1,071 1,136 1,196

457 460 452 672 862

1,149

1,040 931 812
755

18
189

15

1H21

187 205
14

2H21

243

1H22

214

16

2H22

-6

1H23

2,671 2,593 2,555
2,793

3,444

MarketsPCMCorporate Finance OtherTrade

118 127 136 145 149

28 27 34 41 41

14

Mar 21

17

Mar 22Sep 21 Sep 22

2119

171
19

Mar 23

160
188

207 208

Corporate Finance Transaction Banking Markets

188 201 213 226 211

60

228 220 222 251 261

4439
57

Mar 21

6

Sep 21 Mar 22

47 53 5

Sep 22 Mar 23

5

462 471 487
535 537

PCMCorporate Finance Trade Markets

485

2H21

823 673

1,447

401 416

1H21

1,504 1,303

406

846

1H22

1,375

415

1,003

2H22

1,569

1,390

1H23

2,671 2,593 2,555
2,793

3,444

Aus. & PNG InternationalNew Zealand 

Ex Markets
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Basis: Cash Profit, Continuing Operations including Large / Notable items. 

1. Institutional ex-Markets Net Interest Income divided by average Credit Risk Weighted Assets; 2. Lending NIM represents Corporate Finance and Trade & Supply Chain; 3. Risk Adjusted Lending Margin is calculated as Net Interest Income divided by 
average Credit Risk Weighted Assets for Corporate Finance and Trade; 4. Calculated Net Interest Income divided by Average Interest Earning Assets; 5. Deposit NIM represents Net Interest Income divided by Net Internal Assets for Payments & Cash 
Management (PCM)

INSTITUTIONAL MARGINS1

Risk Adjusted NIM drivers, bps Risk Adjusted NIM – by geography, bps

240

56

26
16

278
278

2H22 Mix Deposit 
Margins

13

16

Asset 
Margins

Regulatory 
Change

1H23 1H23 (fully 
phased reg 

change)

-1

294
334

148 145 161 168 173 171

184

2H221H20

10
1H212H20 1H222H21 1H23

194
127 131

148 149 147 143 148

2H201H20 1H21 2H21 2H221H22 1H23

Lending Risk Adjusted 
Margin2,3

Lending NIM2,4 Deposit NIM5

67
46 41 39 34

60
82

1H232H201H20 1H221H21 2H21 2H22

Institutional Australia & PNG

New Zealand International

207 190 202 208 208
240

278

1H231H212H201H20

294

2H21 1H22 2H22

16

246 224 222 230 222
253

271

2H222H211H20 2H20

21

1H21 1H22 1H23

292

150 135 149 147 156
188

261

1H222H20 1H211H20

14

2H21 2H22

275

1H23

234 218 243 263 287
332

358

1H211H20 2H212H20 1H23

-3

1H22 2H22

355

Regulatory Change

Regulatory Change
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Basis: Continuing Operations including Large / Notable items

1. Trade: Trade & Supply Chain

INSTITUTIONAL – CREDIT RISK WEIGHTED ASSETS (CRWA)

CRWA average1, $b CRWA movement HoH, EOP $b

CRWA intensity, EOP $b

105 101 108 114 108

35 30 29 31 355

15

4

18

1H21

18

4

2H21 1H22

1919

3

2H22

3

1H23

159 153
167160 165

Corporate Finance Trade Markets Other

7

VolumeFXSep 22 Mar 23Data 
Methodology

Risk 
Migration

Derivatives

-2

150
-2

172

0

-25

153 156 164 172
150

47.5%
52.4%

Sep 22Mar 21

50.3%

Sep 21 Mar 22

50.3%
41.8%

Mar 23

CRWA Credit RWA/EAD (ex markets)
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Basis: Continuing Operations including Large / Notable items

INSTITUTIONAL – MARKETS INCOME COMPOSITION

Markets Income composition, $m Markets avg. Value at Risk (99% VaR), $m

67

88
82

75

50

8

19
21

18 17

8
11

20

80

60

20

40

30

100

10

40

2H21

31

1H20 2H20 1H21 1H22 2H22 1H23

36

Non-traded (LHS) Traded (RHS)

Both Traded and Non-Traded VaR 
increased reflecting periods of higher 

market volatility driven by market 
shocks and revised rate hike 

expectations

327 282
437

253 307 263 324 381 407

244
186

290

338
128

124
181 111

158

72

80
88

89

103
248

139

60

112

257

189

238

468

402

445 223 206

356

131

3241

-10

755

36

1H19 1H20

49

35

947

2H19

24

7

52

812

2H20

43

21

1H21

32

2H21

53

1,149

2H22

-1

1H22

1,490

53

1H23

-26

830

1,164

931

1,040

30

Foreign Exchange Commodities

Rates

Balance Sheet

Credit and Capital Markets Derivative val/n adj.
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INSTITUTIONAL - REGIONAL SUMMARY

Basis: Continuing Operations including Large / Notable items

1. Excludes: Balance Sheet Trading and Derivative Valuation Adjustments
2. Return: Cash profit divided by average Risk Weighted Assets
3. Institutional ex-Markets Net Interest income divided by average Credit Risk Weighted Assets 

Australia & PNG

658 683 710 754 766

668 529 504 561 653

2H19 2H21 1H22 1H232H22

1,326 1,212 1,214 1,315 1,419

2H21

1.2%

2.6%3.1%

2H19

1.3%

3.1%

0.9%1.0%

1H22

2.5%

2H22

1.4%

2.9%

1H23

263 230 222 253

271

2H19

292

1H232H21 2H221H22

21

Customer Franchise Revenue¹, $m

Returns

Margins³

1H222H19 2H21 1H232H22

81 82 84 88 86

Average Credit Risk Weighted Assets (CRWA), $b

New Zealand

136 213 211 201 192
219 174 201 224 271

2H221H22 1H232H19

387

2H21

355 412 425 463

3.3%
3.8%

1.7% 1.8%

2H19 2H21 1H23

3.4%
4.0%

1.6%

1H22 2H22

1.9%

3.4%

2.0%

231 263 287 332

358

1H232H22

-3

2H212H19 1H22

355

Customer Franchise Revenue¹, $m

Returns

1H22 1H23

20

2H19 2H21 2H22

17
21 19 19

Average Credit Risk Weighted Assets (CRWA), $b

International

2H19

0.4%

2.6% 2.9%
2.4% 2.2%

0.5%

2H21

0.3%

1H22

1.1%

2H22

1.7%

4.0%

1H23

173 147 156 188

261

2H222H19 1H232H21 1H22

14
275

Customer Franchise Revenue¹, $m

Returns

2H19 2H21 2H221H22 1H23

58 50 56 60 60

Average Credit Risk Weighted Assets (CRWA), $b

Return / Avg RWA² Revenue / Avg RWA

Non lendingLending

Regulatory Change

Revenue / Avg RWAReturn / Avg RWA²

Regulatory Change

324 292 355 395 481
395 250 352 478

689

2H212H19 1H231H22

542

2H22

719 707
873

1,170

Non lendingLending

Regulatory Change

Return / Avg RWA² Revenue / Avg RWA

Margins³ Margins³

Lending Non lending



ANZ 2023 Institutional Payments and Platforms Investor Briefing

48

SHAREHOLDER CENTRE & INVESTOR RELATIONS CONTACTS

Equity Investors Retail Investors Debt Investors

Jill Campbell
Group General Manager 
Investor Relations
+61 3 8654 7749
+61 412 047 448
jill.campbell@anz.com

Cameron Davis
Executive Manager 
Investor Relations
+61 3 8654 7716
+61 421 613 819
cameron.davis@anz.com

Pavita Sivakumar
Senior Manager 
Investor Relations
+61 3 8655 2597
+61 466 848 027
pavita.sivakumar@anz.com

Michelle Weerakoon
Manager 
Shareholder Services & Events
+61 3 8654 7682
+61 411 143 090
michelle.weerakoon@anz.com

David Goode
Head of
Debt Investor Relations 

+61 410 495 399
david.goode@anz.com

Steven Aquilina
Associate Director
Debt Investor Relations 
+61 3 8654 7778
+61 447 744 542
steven.aquilina@anz.com

ANZ Shareholders Centre ANZ Debt Investors Centre

mailto:jill.campbell@anz.com
mailto:cameron.davis@anz.com
mailto:pavita.sivakumar@anz.com
mailto:Michelle.weerakoon@anz.com
mailto:david.goode@anz.com
mailto:steven.aquilina@anz.com
https://www.anz.com/shareholder/centre/
https://www.anz.com/shareholder/centre/
https://www.anz.com/shareholder/centre/
https://www.anz.com/debtinvestors/centre/
https://www.anz.com/debtinvestors/centre/
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