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I． Company Profile & Milestones in 2023 

Opened in October 2010, Australia and New Zealand Bank (China) Company Limited (“ANZ 

China” or the “Bank”) is a wholly owned subsidiary by Australia and New Zealand Banking 

Group Company Limited (“ANZ Group”). ANZ Group has more than 35 years’ presence in China 

and now is the only Australian bank locally incorporated in China. As one of the largest 

Australian investors, ANZ China is well positioned to support customers’ increasing financial 

needs and growing business opportunities across the region. Currently ANZ Group’s network 

covers 29 markets globally.  

 

As of end of 2023, ANZ China has branches in Beijing, Shanghai, Guangzhou, Chongqing, 

Chengdu, Hangzhou and Qingdao. 

 

Key Milestones of ANZ China in 2023: 

 In March 2023, CFETS formally announced ANZ China to become the trial FX Market 
Maker for USD/CNY Spot, Forward and SWAP. 

 In November 2023, ANZ China partnered with the Austrade as the exclusive sponsor 
in banking service industry at the China International Import Expo (CIIE) for 
Australian Pavilion. ANZ China leveraged the Australian Pavilion to connect with 
prominent figures, including the Prime Minister of Australia, Australia's Minister for 
Trade and Tourism, Australian senior governors and customers throughout CIIE 
activities. ANZ China also participated in events with New Zealand’s Ambassador to 
China during CIIE. 

 ANZ China ranked No. 1 position for Overall Relationship Quality’ for the seventh 
consecutive year in 2023 Coalition Greenwich Asian Large Corporate Banking Study.  

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 2 

II. Basic Information of the Company (as of 31 December 2023)  

 

1. Legal Name: Australia and New Zealand Bank (China) Company Limited 

2. Legal Representative: Simon John Ireland   

3. Registered Address: Unit D,E,F 17th Floor, Unit A,B,C,D2,E,F 15th Floor and Unit A,B1,F 
12th  Floor, Mirae Asset Tower, 166 Lujiazui Ring Road, Pudong, Shanghai. 

Post Code：200120 

Telephone: +86 21 6169 6001 

Complaint Hotline：4008218030/ 4006519920 

Website：www.anz.com.cn 

4.  Other Information 

Date of Incorporation: 16 September 2010 

Registered with: Shanghai Administration for Market Regulation  

Centralized Social Credit Code: 91310000561913643B 

Registered Capital : RMB 6,225,000,000 

Shareholder : Australia and New Zealand Banking Group Limited  

Shareholding : 100% 

Type of Company : Limited Liability Company (Wholly Foreign-owned)  

Business Scope : To provide all kinds of foreign exchange services and Renminbi services 
to all types of customers within the following scope: taking deposits from the public; 
extending short-term, medium-term and long-term loans; issuance, redemption, and 
underwriting of government bonds; trading of treasury bonds, financial bonds and other 
foreign currency denominated securities (other than stocks); provision of letter of credit 
services and guarantees; domestic or international settlements; sales and purchase of 
foreign exchange and acting as an agent for selling and purchasing foreign exchange; 
insurance agency business; inter-bank lending; bank card business; safety box services; 
creditability investigations and consultancy services; such other businesses as approved 
by the banking regulatory authority of the State Council.(Business operation that involves 
administrative permit shall run with the permit). 

Auditor: KPMG Huazhen (Special General Partnership) Shanghai Branch 
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III. Summary of Financial Statements   

As at 31 December 2023, ANZ China’s total assets is RMB 33.54 billion which includes loans & 
advances (excluding accrued interest receivable and impairment provision) amounting to RMB 
7.32 billion, the Bank’s total liabilities is RMB 25.76 billion which includes total deposit (excluding 
accrued interest payable) amounting to RMB 12.05 billion. In terms of financial performance in 
2023, the Bank reported RMB 1.06 billion total operating income and RMB 391.23 million net 
profit after tax (NPAT). In 2023, the bank keeps all prudential ratios well within regulatory 
requirements, with its capital adequacy ratio at 32.11%, liquidity ratio at 88.25% and non-
performing-loan ratio at zero.  

 

 Y2023 Y2022   

 RMB million 
RMB million 

Change 
Rate 

Business Performance 
 

   

Total Operating Incomes 1,061.76 1,140.05 -6.87% 

Net Profit after Tax 391.23 477.28 -18.03% 

Balance Sheet 
 

  
Loans & Advances (excluding accrued interest 
receivable and impairment provision) 

7,319.55 6,002.52 21.94% 

Total Assets 33,542.36 34,695.72 -3.32% 
Total Deposits (excluding accrued interest 
payable) 

12,050.56 12,314.36 -2.14% 

Total Owners’ Equity 7,783.58 7,829.02 -0.58% 

Tier 1 capital 7,783.58 7,829.02 -0.58% 
Adjusted Total On Balance Sheet & Off Balance 
Sheet Assets*Note 1 

34,851.29 34,031.88 2.41% 

 
 

   

Main Ratio 
 

   

Cost Income Ratio*Note 2 50.73% 46.10%   

Liquidity Ratio 88.25% 90.46%   

High Quality Liquidity Asset Adequacy Ratio 279.55% 564.26%   

Capital Adequacy Ratio 32.11% 36.61%   

Leverage Ratio 16.47% 20.51%   

Provision Coverage Ratio*Note 3 Not applicable*Note 3 Not applicable*Note 3   

Loan/Provision Ratio*Note 4 1.50% 1.50%   
* Note 1: Total On Balance Sheet & Off Balance Sheet Assets is quoted from 1104 offsite Regulatory Report G44 Leverage Ratio 
denominator related items 

* Note 2: Cost Income Ratio = Business and administrative expenses / Operation Income X 100% 

* Note 3: As of 31st Dec 2022 and 31st Dec 2023, non-performing loan balance were both zero. 

* Note 4: For 2023, the minimum regulatory requirement for Provision Coverage Ratio and Loan/Provision Ratio is 120% and 1.5% 
respectively 
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IV. Risk Management  

Oversight by the Board of Directors, two-level Risk Management Committee and the Senior 
Management 

The Board of Directors of ANZ China is responsible for overall risk appetite of the bank, 
reviewing and approving the bank’s risk management targets and strategies. The Board of 
Directors approves the Credit Approval Discretion (CAD) schedule and delegates the credit 
authority down to CRO, who will further delegate to relevant personnel in credit risk 
management roles to ensure the independence of the daily credit decision-making framework 
at ANZ China.  

 

Under the Board of Directors, there are two levels of Risk Management Committees (Board 
Level Risk Management Committee -- BL RMC; and Management Level Risk Management 
Committee -- ML RMC) responsible for assisting the Board and senior management in 
managing and monitoring Credit Risks, Markets Risk, Operational Risk, Compliance Risk, 
Liquidity Risk, Legal Risk and Reputation Risk; setting up and maintaining the independent 
and robust risk management framework. ML RMC has been split into ML RMC-CMRC (Credit 
and Markets Risk Committee) and ML RMC-ORCC (Operational Risk and Compliance 
Committee). 
 
The key risk management officers of ANZ China include Chief Risk Officer, Head of Credit Risk, 
wholesale credit approvers, credit portfolio monitoring and risk governance managers, Head 
of Market Risk, market risk managers, and operational risk manager.  As one of the senior 
executives, China CRO reports directly to China CEO.  CRO undertakes supervision 
responsibilities through engagement in formulating the risk management strategy and policies, 
and daily management of all risk areas including credit risk, market risk and operational risk 
etc.  CRO will, via ML RMC and BL RMC, update the bank’s senior management and the Board 
of Directors on the implementation of the risk management strategies and the overall status 
of the risk management. New credit risk management policies or major changes to the policies 
are recommended by CRO and ML RMC-CMRC to the Board or BL RMC for approval, to ensure 
an independent credit risk management framework in ANZ China. In addition, CRO will 
maintain smooth communication with the regulatory authorities to ensure they are well 
informed of the risk management status of ANZ China, which will provide ANZ China with 
timely guidance.   

 

A. Credit Risk 

 

1. Credit Risk Management Policies, Procedures and Risk Limit Management 

 

Credit risk management policies/procedures of ANZ China outlines the detailed credit 
application, approval, and monitoring process and defines roles and responsibilities to ensure 
that the Bank complies with Banking Law, the ANZ Group policies/procedures and the local 
regulatory requirements. According to the requirements outlined in the NFRA regulations for 
credit risk management, the Bank has developed and implemented the following internal 
credit risk management policies, procedures and processes: Wholesale Judgmental Credit 
Requirements, Assets 5-Grade Procedure, Implementation Measures for Working Capital Loan 
Management, Implementation Measures for Fixed Asset Loans Management, Implementation 
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Measures for Project Finance, Country Risk Management Procedure and Process,  Credit Asset 
Transfer Business Guideline, Implementation Measures for Property Loan Management, 
Syndication Management Guideline, Green Credit Guide, Large-amount Risk Exposure 
Guideline, Joint Credit Procedure, and ANZ China Management Guideline for the Expected 
Credit Losses Method. 

 

The regulatory ratios required by the NFRA and the Credit Risk Management Principles issued 
by the Basel Committee are well understood by the Bank, of which the importance to the risk 
management has been fully acknowledged.  The Bank ensures that all regulatory ratios are 
complied with in the process of credit risk management. 
 
 

As an important part of credit risk management policy, limits management policies of ANZ 
China have established provisions in detail as follows:  limit management, transfer of limit 
between customers, change of product type and reinstatement of revolving limits, limits 
recording, documentation, credit approval discretion delegation, limit excess management, 
country limits, optimizing risk return, business writing strategy, industry concentration caps, 
large-amount risk exposure caps and single group/customer concentration limits etc.  Daily 
limit excess report is generated by risk system to monitor limit excess constantly.  

 

2. Risk Measurement, Monitoring and Management Reporting Systems 

 

The Bank uses the global risk information system of ANZ Group to provide complete and timely 
information management reports to senior management, Risk and Operations departments. 
 

To improve system capability for end-to-end credit approval process through more automated 
system support to ensure accurate and complete records of all approval terms and conditions 
set out throughout credit chain, we have rolled out OCP system to replace the old system Risk 
Origin since Dec 2019, i.e. consolidate the Customer Financial Statement Entry System and 
the Electronic Platform for Credit Application and Approval, and implement the Credit Risk 
Assessment Template through the system to create, submit and approve the credit application.  

 

Under the support of ANZ Group, ANZ China has completed the 202 regular credit stress 
testing and presented the results to the Senior Management and the Board.  There were three 
levels of stressed scenarios applied, namely Mild, Severe and Extreme.  Stressed factors 
include the impact from internal and external economic environment and slow-down in China 
GDP growth, etc.. .  EAD growth and default rate migration under stress scenarios were 
simulated based on internal PD/LGD and Monte Carlo models, with provisions calculated for 
stressed portfolios.   The stress test results are summarized as follows: 

 

Loss rate of credit assets given customer downgrades under stress are: 

- 1.73% of the book is defaulted by year 2 in the Extreme scenario; 

- 1.17% of the book is defaulted by year 2 in the Severe scenario; 

- 0.08% of the book is defaulted by year 2 in the Mild scenario.  

 

Provisioning impacts simulated based on the stressed portfolios exerting higher loss rates are: 
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- Individual Provision Charges peak in year 2 at CNY 42M, CNY615M and CNY832M for the 
Mild, Severe and Extreme Scenarios respectively. 

- Collective Provision Charges peak in year 2 at CNY20M, CNY25M, and CNY52M for the Mild, 
Severe and Extreme Scenarios respectively.  

- Total Provision Charges peak in year 2 at CNY62M, CNY640M and CNY884M for the Mild, 
Severe and Extreme scenarios respectively. 

 

The testing results indicate that our current credit profile exhibits manageable level of assets 
quality deterioration and provision impacts under stress scenarios.  

 

ANZ China also performed country risk stress test in 2023.  The impact on provisioning and 
capital adequacy is limited under all stress scenarios and all country risk exposure at the time 
of stress testing is booked at low-risk countries. 

 

3.  Internal Control 

 

The principle of independence has been embedded in the bank’s end-to-end credit process 
from customer acquisition, credit approval, loan disbursement, post-credit monitoring 
activities carried out by frontline, middle office and back office to achieve segregation of duties. 
 

Business Relationship Team and Research & Analysis (R&A) at the frontline are responsible 
for business development, due diligence, evaluating customers’ comprehensive banking needs, 
developing account strategies, and submitting credit risk assessment and credit application 
report to Risk for approval. They are also accountable for monitoring risk profile of the 
customers after facility drawdown, and taking prompt actions in the case of any emerging risk 
events. Risk, as middle office, is in charge of wholesale credit risk management, and 
management of non-performing assets based on the expert and technical support of Lending 
Services of ANZ Group. The back office is operation divisions, which include payment 
operations, trade operations, credit administration, lending operations, market operations, 
accounts and customer services, finance, and operations divisions in branches/sub-branches.  

 

The Bank set up New Product Forum for reviewing and approving new and major variation 
products.  The forum is chaired by CRO and joined by CEO, COO, Head of Business units, 
Compliance and Legal to formalize new product approval process and ensure the compliance 
of new product launch with local market conditions and legal and regulatory requirements and 
comprehensive assessment of the associated product and credit and markets risks etc. 
through proper evaluation of technology support, resource allocation and internal process.   

 

4. Collection / Recovery of Non-performing Assets 

 

In accordance with the related policies of ANZ China, Guidelines for Disposal of Non-
performing Financial Assets and Interim Procedures in Non-performing Assets Monitoring and 
Assessment of Commercial Banking issued by the regulator  and other relevant laws and 
regulations, the Bank has established procedures for problem loan management and 
incorporated into our China Judgmental Credit Requirements, which are strictly followed for 
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managing and collection of non-performing assets. 
 

Collection/recovery of non-performing assets is currently outsourced to Lending Services 
North East Asia of ANZ Group.  They are responsible for providing expert opinion and technical 
support for high risk account management i.e. mainly collection for non-performing assets.  
BL RMC under the delegation of ANZ China Board holds the final authority to decide and 
approve for bad debt write-off.  Through entering into Statement of Work (SOW) between 
ANZ China and Lending Services North East Asia, detailed roles and responsibilities of ANZ 
China and ANZ Group are defined and the local accountability of supervision and final decision 
making are highlighted.   

 

 

5. Large-amount Risk Exposure 

 

In order to better implement the requirements of the "Large-amount Risk Exposure 
Management Measures of Commercial Banks" announced by the regulator. In the area of 
management system, according to the regulation requirements from NFRA  on large-amount 
risk exposure monitoring and our internal management and statistical requirements, the Bank 
has constantly updated and improved the "ANZ China Large-amount Risk Exposure 
Management Guideline" and “Large-amount Risk Exposure Monitoring Procedure”. The Bank 
has completed the annual review "ANZ China Large-amount Risk Exposure Management 
Guideline" in Sep 2023.  

 

 

Since 2019, the Bank has implemented the large-amount risk exposure monitoring metrics in 
the updated RAS (Risk Appetite Statement) Dashboard to be presented at BL-RMC and CMRC, 
continuously track the movement and management situation, and regularly report to the 
senior management. As of 31 Dec 2023, all of the large-amount risk exposures were well 
within the caps required by NFRA. 

 

Our large-amount risk exposure index as of 31 Dec 2023： 

 

Metrics for Large-amount 
Risk Exposures 

Regulatory 
Caps 

ANZ Internal 
Threshold 
(RAS trigger) 

Top 1 
Customer/Customer 
Group % 

Top onshore single corporate 
customer loan outstanding (% 
of China net Capital) <10% <9% 7.73% 
Top onshore single corporate 
customer risk exposure (% of 
China Tier 1 net Capital) <15% <13.5% 11.35% 
Top onshore corporate 
customer group risk exposure 
(% of China Tier 1 net Capital)  <20% <18% 8.10% 
Top single interbank 
customer/group customer risk 
exposure (% of China Tier 1 
net Capital) <25% <22.5% 17.71% 

16Onshore Exposure of 
ANZBGL (% of China Tier 1 
Net Capital) - <80% 32.26% 
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Top onshore single unqualified 
Central Counter-Party 
clearing/non-clearing risk 
exposure (% of China Tier 1 
net Capital)  <25% <22.5% N/A 

 

6.  Management for the Expected Credit Losses Method 

 

According to the <Administrative Measures for Implementation of the Expected Credit Losses 
(“ECL”) Method by Commercial Banks> and other relevant laws and regulations for the 
purposes of promoting the Bank to improve the quality of implementing the expected credit 
losses method, to effectively identify credit risks, and promptly and adequately setting aside 
provisions for credit risks losses, the Bank has implemented  the <ANZ China Management 
Guideline for the Expected Credit Losses Method> since 1 Jan 2023. The Bank has 
strengthened the management under the expected credit loss method, specified the division 
of responsibilities of China Board and specialized committees thereof, the supervisors of China 
Board, senior management, the leading department and other relevant departments, 
established a complete management system for the implementation of the expected credit 
loss method, strengthened the whole-process control of the implementation of the expected 
credit loss method, consolidated the foundation for the implementation of the expected credit 
loss method, and constantly improved the management level for the expected credit loss 
method. 

 

 

7. Retail Credit Risk 

 

After ANZ China sold the Retail Business in July 2017, and as of the end of Dec 2023, there 
was nil non-performing retail loan. The Bank will not grant any new retail mortgage loan, and 
continue to strictly implement the NFRA's post-loan verification requirements on existing retail 
mortgage loans, and prudently review the income and collateral of borrowers, so as to 
maintain the NPL rate of the Bank at a reasonable and controllable level. 

 

B. Liquidity Risk 

 

The major business which impacts the Bank’s liquidity is traditional business such as customer 
deposit, interbank borrowing and lending, bond & investment products and customer loans. 

 

Currently ANZ China uses the mode of centralized fund management, where funding needs of 
the branches and business operation units are arranged by Markets, to manage the funds of 
ANZ China effectively and control the liquidity risk at a low level.   

 

Overall, the Bank’s current liquidity management framework, policy and procedure can meet 
the needs of our current business development. 

 

The relevant policies and procedures include China Liquidity Guideline, China Liquidity Crisis 
Contingency Plan, Liquidity Metrics Management Procedure, RMB Deposit Reserve 
Management Procedure and Intra Day Liquidity Management Procedure. 
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The main components of liquidity management are as follows: 

1. Regular update to guidelines and internal limits structure to meet requirement of risk 
monitoring; 

2. Sound internal reporting mechanism with corresponding departments, personnel and 
committees, such as Risk Management Committee, Asset and Liability Committee, CRO, 
Market Risk Function and Treasurer.  The Board undertakes ultimate oversight 
responsibility of the adequacy of liquidity risk management;  

3. Specific risk monitoring system to ensure timely and accurate measurement, monitoring 
and reporting about liquidity risk and management;  

4. Regular stress test based on the different scenario settings; 

5. Independent internal audit of liquidity risk management. 

 

ANZ China Asset and Liability Committee (‘ALCO’) is responsible for monitoring the liquidity 
conditions. ALCO holds regular meetings to discuss major decisions on funding, and reviews 
the Bank’s asset & liability structure.  ALCO is responsible for ensuring effective 
implementation and execution of liquidity management framework. At the regular meeting, 
senior management participates in the Bank’s liquidity management evaluation, oversees 
movement and liquidity situation in the balance sheet and discusses relevant risk management. 

 

In 2023, the Bank's liquidity risk-related ratios and limits are in line with the current 
regulations and policies. As of 31 December 2023, the Bank’s High Quality Liquid Asset 
Adequacy Ratio was at 279.55%, high quality liquid assets reached RMB7.2bn, and the net 
cash outflow for the future 30-day was expected at RMB2.57bn.  

 

Specifically speaking, the Bank’s liquidity management mainly includes the following measures:  

 

1. Liquidity Stress Testing 

The Bank’s cash flow model assumption setting of all the liquidity stress testing scenarios is 
based on the combination of external data and professional judgment and ANZ Group standard 
associated with China market actual liquidity status.  Relevant parameters adjustment has 
been made to accommodate China market actual situation. 

 

ANZ China establishes following liquidity stress testing scenarios: 

 

a.   Bank LCR and Bank LCR (Regulatory) 

Scenario “Bank LCR” (Bank LCR) is a severe crisis scenario and incorporates a combination of 
both ANZ-specific and market stress factors, including deposit outflows, deterioration of whole 
funding, increased collateral requirement and credit or liquidity facilities being drawn by 
customers. The objective of the Bank LCR is to ensure that ANZ China maintains an adequate 
level of unencumbered High Quality Liquid Assets (‘HQLA’) that can be converted into cash to 
meet its liquidity needs for a 30-calendar-day period under a severe liquidity stress scenario. 
Bank LCR (Regulatory) is based on Bank LCR, and considers the default rate for 30-day FI 
loan cash inflow and Group’s funding capacity changes, i.e. 100% cash outflow for 30-day 
intragroup liabilities and 70% cash inflow for 30-day intra group assets. 
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b.   Mild LCR and Moderate LCR 

Mild LCR and Moderate LCR are based on Bank LCR, which: 

- Moderate LCR with the assumption to exclude intragroup outflows - assuming the liquidity 
stress only exists in China onshore market, ANZ Group can rollover their lending to ANZ China 

- Mild LCR with the assumption to exclude the 5% outflow of revocable undrawn 
commitments and intragroup outflow - assuming the bank can manage not to lend under 
cancellable commitments 

 

The framework of liquidity metrics is outlined as below:  

Liquidity Scenarios Limit Survival Horizon Compliance Frequency 

Mild LCR >0 30(calendar days) Quarterly 

Moderate LCR >0 30(calendar days) Quarterly 

Bank LCR (Regulatory) >0 30(calendar days) Quarterly 

Bank LCR >0 30(calendar days) Daily 

 

2. Liquidity Risk Metrics 

 

The Bank also take into  consideration relevant liquidity risk regulatory and monitoring ratios 
upon setting business development planning, mainly including liquidity ratio, HQLA adequacy 
ratio, liquidity matching ratio, deposit concentration and loan and deposit ratio etc. 

 

3. Liquidity Crisis Contingency Plan 

 

To ensure effective collaboration among each department during the liquidity crisis, ALCO 
regularly reviews LCCP and conduct annual rehearsal.  

 

C. Market Risk 

 

Markets Risk is a risk management unit independent of the business that is responsible for 
measuring, monitoring and controlling market risk. China Markets Risk have implemented 
policies and procedures to ensure that ANZ China’s market risk exposures are managed within 
the appetite and limit framework set by China Board. China Markets Risk reports results of 
limits utilizations and stress testing to China ML-RMC/ALCO on a regular basis and China BL-
RMC on a quarterly basis. 

 

 

1. Market Risk Structure & Management Principles  
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- Based on Group policies, China Market Risk develops and maintains China Market Risk 
Guideline to ensure its adaptation to local relevant regulatory requirements and the 
relevant personnel/committees fully understand their respective responsibilities and 
powers granted by Risk Committees, and proposes to senior management and Board 
and/or its delegated committees for review, approval and implementation.  

- Conduct risk exposure monitoring, analysis, control and provide timely risk reporting to 
the business and senior management.  

- Carry out regular limit review, manage the market risk limit approval process and limit 
excess process and report them to management level RMC and ALCO.   

- Collaborate with China New Product Forum to identify and assess market risk arising from 
new products. 

- Provide regular market risk reporting to Risk Committees and ALCO.  

 

Key Policies, Processes and Procedures: 

 Traded Market Risk China Guideline 
 China IRRBB and FTP Guideline 
 China Markets Risk Modelling Management Guideline 

Currently the major products of China Markets are 1) FX and Rates, including Spot, Forward, 
FXS, RMB bond and Repo, IRS; 2) Shanghai Gold Exchange and Shanghai Futures Exchange 
trading; 3) FX Option Trading; 4) Credit Bond Trading; and 5) Bank’s Asset and Liability 
Management. Based on different business purpose, Market Risk is managed on trading book 
and banking book separately. 

 

2. Market Risk Quantification Methodologies 

 

ANZ China adopts same market risk quantification methodologies as ANZ Group. Any major 
changes to the methodologies are subject to the approval from board level RMC with support 
from management level RMC and ALCO.  China Market Risk applies Value at Risk (VaR) and 
stress test on trading and banking book, and additionally Earning at Risk (EaR) on banking 
book. Detail market risk sensitivity limits are also imposed at each desk level including 
interest rate risk (DV01), FX (NPV) and optionality risk and credit spread (CR01). 

 

- VaR is expressed to a 99.0% level of statistical confidence and using a one-day holding 
period. A 500-day historical simulation methodology is used in which overnight changes in 
the yield curve and/or other market price of each currency are applied to calculate the 
change in market value that would be observed had the current profile been subject to these 
historical outcomes. VaR is a statistical risk measurement of maximum expected loss (within 
the level of confidence) on a specific portfolio of financial assets during the holding period. 
Back testing is the process to identify the number of times that actual or hypothetical daily 
trading results (gains or losses) are greater than the calculated VaR exposure. ANZ China 
Market Risk conducts back testing for the major trading desks on daily basis. 

 
- EaR is an estimate of the amount of the next 12 months’ income that is at risk from interest 
rate movements over a one-month holding period, expressed to a 97.5% level of statistical 
confidence. This is earning-based measures for IRRBB management. It is calculated by applying 
a statistically derived interest rate shock to static repricing gaps. The volatility measure is based 
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on the antithetic 97.5% confidence of monthly changes in the one-month interest rate over the 
past 6 years. 

 
- Stress test 
Trading Book: The Bank’s stress testing results reflect the potential loss impact from 
applying the largest shocks occurring during recent history and incorporates both price 
movements and liquidity associated with these events. Data from 2008 is used (to 
encapsulate the GFC period) to capture severe historical price movements and liquidity 
shocks. 
Banking Book: The 26 directions for the yield curve are applied as shocks at the 99.97% 
confidence level based on a 3-month (or 60-business-day) holding period to be 
commensurate with the nature of non-traded risk at the Bank. 
 
ANZ China adopts Group Market Risk’s historical stress test and also adopt extraordinary 
stress test that relate to China including China Hard Landing and CNY/HKD depeg scenarios, 
and sets corresponding stress test triggers for both trading and banking books. 
 

 

3. Limits Setting, Approval and Excess management 

Market Risk limit setting and excess reporting are key components of market risk management 
framework. With consideration of bank’s business strategy and business development 
requirements, the Bank’s Market Risk performs markets risk limits review regularly. The Board 
has ultimate responsibility for market risk management. The board level RMC with delegation 
from the Board is responsible for Market Risk Appetite approval i.e. VaR, EaR and Loss Limit.  
Limit excess will be reported to management level RMC and ALCO and tabled to board level 
RMC for noting on a quarterly basis.  

 

4. Market Risk Quantification Analysis (in ‘000 RMB) as of 29 December 2023 
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Stress Test (Overall Trading Book –IR, FX and Credit and Banking Book, in ‘000 CNY): 

 

Stress Test Stress Scenario Outcome 

Trading Book - IR Yield Steepen -39,523 

Trading Book - FX SpotUp VolUp -40,414 

Trading Book - Credit - no position 

Banking Book 
Interest rate curve 

Twist 
-67,021 

 

Sensitivity Analysis over NII: 
 Y2023 Y2022 

Impact of 1% rate shock on the next 12 months’ net interest income margin 1.6% 5.9% 

 

D. Operational Risk  

1. Operational risk management structure 

ANZ China has a comprehensive risk management structure. The Bank implemented three 
lines of defense on risk management:  

 

- First line of defense: All business teams and enablement teams 

The main responsibilities are the implementation of operational risk control and monitoring 
during daily operations.  

- Second line of defense: management level Risk Management Committee – Operational Risk 
& Compliance Committee chaired by CRO of the Bank, Operational Risk governance role 
under risk team 

in CNY '000
VaR and EaR Overall as of 29 Dec Average MAX MIN

Trading Book VaR* 5,351        9,586        22,694      4,520        

(1) Local Markets 3,545        5,158        17,159      2,440        

(2) Shanghai Gold Exchange 4,932        7,600        23,390      2,869        

(3) FX Option 379           513           2,226        69             

(4) Credit 0              0              0              0              

Banking Book VaR* 5,365        4,863        12,960      3,544        

Banking Book EaR 7,536        7,312        13,579      2,075        

Y2023
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The main responsibilities are to supervise the first line of defense performance and to provide 
guidance on risk management.  

- Third line of defense: Internal Audit team 

The main responsibilities (specific for Operational Risk) are to independently assess and 
evaluate the execution of operational risk management of the Bank by business teams and 
enablement team. 

 

The Board and board level Risk Management Committee are responsible for the overall risk 
management of the Bank. As the first line of defense, Operational Risk team reports to COO 
of the Bank. Head of Operational Risk is leading operational risk management team and 
quality assurance team. To further enhance operational risk control, there is a role of risk 
champion set up in each business team and enablement team and all branches. They are 
responsible for coordinating operational risk management between business 
team/enablement team/branches and operational risk team, so that operational risk could 
be properly identified, assessed, managed and controlled. ANZ China categorizes operational 
risk in line with the following seven loss event categories, as defined by local regulator or 
group policy: 

- Internal Fraud 
- External Fraud 
- Employment practices and workplace safety 
- Clients, products and business practices 
- Damage to physical assets 
- Business disruption 
- Execution, delivery and process management 

 

2. Risk management platform 

 

ANZ China Operational Risk Management Policy sets out the operational risk requirements 
under the ANZ Operational Risk Approach and Operational Risk Identify-Act-Monitor (“I.AM”) 
Framework. It is part of the ANZ China’s Risk Management Strategy for material risks and in 
particular the management of operational risks.  

Since Nov 2022, NFR Hub, the new compliance and operational risk management system has 
been adopted on phase basis in accordance with the requirements under the I AM Amplified 
Framework initiated by ANZ Group. It is to comprehensively record the operational risk 
applicability and relevant control objectives assessment results, key controls with mapped risk 
control objectives, attestation for key control effectiveness and other risk management 
information. It is also used for daily monitoring and management for those operational risks 
that have been assessed and transferred to NFR Hub. For existing key operational risks that 
have yet performed the new assessment requirements under the I AM Amplified Framework, 
continue to implement the current risk management requirements in COR. 

 

Each business team has its Risk Forum on a regular basis. The forum is held by business head, 
with attendance from operational risk team, compliance, operation support team. During the 
meeting, the business head will summarize the recent risk matters. The medium and low risk 
matters would be discussed and expected to be resolved at the forum; the high risk matters or 
significant medium risk matters would be further escalated to ML RMC-ORCC.  
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ML RMC-ORCC is held at least 8 times a year. The Committee is chaired by CRO with attendance 
of all business heads and enablement function heads. The committee will address the emerging 
risks resulting from internal and external environment changes, regulation changes, KRI 
changes, loss and events, audit findings, QA results, strategy and organization changes, new 
product and new system changes, also external loss data, discuss the key operational risks, 
and adjust the risk rating if necessary, discuss the related solutions and management focus of 
the next phase, and review/monitor the following remediation. 

 
Board level Risk Management Committee is held on a quarterly basis. COO presents the 
operational risk update and the risk management priorities going forward.  

 

3. Operational Risk Capital Allocation and Loss 

 

ANZ China calculates and maintains appropriate operational risk capital according to local 
regulatory requirements.  

ANZ China is currently adopting the Basic Indicator Approach to estimate Operational Risk 
Capital, by multiplying the average eligible revenue over the previous 3 years with a regulatory 
determined ratio of 15%.  The capital for Operational Risk is the product of the Operational 
RWAs reported to CBIRC, as per the quarterly Return on Capital Adequacy, and the 10.5% 
Minimum Regulatory Ratio.   

During the year of 2023, ANZ China reported 76 operational risk and non-compliance events 
(there were 80 events reported in the year 2022), with no financial loss occurred. Among which, 24 
cases were related to staff’s non-compliance with the information security policy that failed to 
encrypt attachments when they communicated with external customers or transferred internal 
public information, and there had been no actual leakage of customer information or business 
secrets.  17 cases were related to staff didn’t strictly follow the procedures during the work or 
due to process defects, resulting in certain operational errors. And, 14 cases were about 
regulatory reporting data errors or late submission of regulatory reports due to unexpected 
manual errors. All reportable events have been corrected promptly or followed with remediation 
plan. 

 

E. Liability Quality Management 
 

1. Liability Quality Management Mechanism 

 

The Bank has a sound governance system for liability quality management, and the liability 
quality management strategies, policies and contingency plans are in line with the Bank's 
business strategy, risk appetite and overall business characteristics. Overall, the liability quality 
management framework is covered under liquidity risk management, including corresponding 
strategies, systems, procedures, limits, contingency plans, and roles and responsibilities. The 
Board is ultimately responsible for liability quality management; and the Bank’s Asset and 
Liability Committee (‘ALCO’) undertakes the management of liability quality. For relevant 
guidelines, procedures and management methods that overlap with liquidity risk, please refer 
to the ‘Liquidity Risk’ section of this report. 
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In terms of the elements of liability quality management, the Bank focuses on the following six 
aspects in accordance with the Measures for the Management of Liability Quality of Commercial 
Banks: 

1) The stability of the liabilities; 

2) The variety of the liability structure; 

3) The reasonableness for the match of liabilities and assets; 

4) The capabilities of obtaining funds; 

5) The appropriateness of the funding cost; 

6) The authenticity of liability items. 

ALCO is responsible for ensuring the effective implementation and execution of the liability 
quality management mechanism, and is responsible for monitoring the Bank's liability quality 
management condition. ALCO holds regular meetings to discuss the status of liability quality 
management, review and analyze changes in relevant management metrics, and discuss 
relevant management status and risks. 

Board level Risk Management Committee is held on a quarterly basis. The Chief Financial Officer 
provides regular update on the liability quality management to the Committee.  

 

2.  Liability Quality Management Status 

 

In 2023, the Bank's liability quality management related metrics and limits are in line with the 
current regulations and policies. As of 31 December 2023, the key metrics related to liability 
management are as follows: 

 

Key metrics As of 31 Dec 2023 

Core Liability Ratio 
14.92% 

Deposit Deviation Ratio  -5.61% 

Liability from FI/Total Liability 14.72% 

Self-funding Ratio 72.58% 

Top Ten Deposit Ratio 68.44% 

Top Ten FI Borrowing Ratio 14.17% 

HQLA Adequacy Ratio 279.55% 

Liquidity Matching Ratio 142.98% 
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  V. Corporate Governance  

 
1. Board Obligation, Composition and Performance  

 

As of 31st December 2023, the Board of ANZ China composes of: 
 

Chairman – Simon John Ireland. Simon joined ANZ Group in 2008 and was appointed Head of 
International Business in October 2021; before joining ANZ, Simon held various management 
positions at Lehman Brothers and JP Morgan; and has over 20 years of banking management 
experience . 

 
Executive Director – Christopher Paul Raciti. Chris joined ANZ Group in 2002 and has held 
various management positions within the Group's lending division; and was appointed Chief 
Executive Officer of ANZ China in 2022; Chris has over 20 years of banking experience.  

 
Non-Executive Director – Choi Jin Yong. He joined ANZ Group in 2012 as Head of Debt Capital 
Markets, Global & Capital Markets Asia. In 2022, he was appointed as Global Head of Capital 
Markets, Institutional; he has over 20 years of banking experience.  

Non-Executive Director – Annabel Jane Helen Squier. Annabel joined ANZ Group in 2010 and 
held various management roles in the Financial Institutions division, and was appointed Head 
of ANZ Financial Institutions North Asia in 2016.  

 

Independent Director– Kuan Kok Wai. He has over 30 years of experience in finance area； 
and the 20+ years in the insurance industry has seen him in roles such as Board Chairman, 
Regional and Country CEO, CFO with leading multinational companies.  

 
Independent Director – Tai Foong May. May has more than 20 years of working experience in 
the judicial field and has been living and working in Hong Kong, Beijing and Shanghai since 
2010. Since 2017, she has served as the managing partner of Herbert Smith Freehills in China, 
and later become Asia Managing Partner in 2020. 
 

The following is a summary of the concurrent positions of all directors as of the end of 2023: 

Chairman, Simon John Ireland   Head of International Business, ANZ Group  

 
Executive Director, Christopher 
Paul Raciti  

Chief Executive Officer, ANZ China  

 
Non-executive Director, Choi Jin 
Yong 

Global Head of Capital Markets, Institutional, ANZ Group 

 
Non-executive Director, Annabel 
Jane Helen Squier 

Head of ANZ Financial Institutions North Asia 
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Independent Director, Kuan Kok 
Wai 

Board Chairman -   

QBE Hong Kong & Shanghai Insurance Limited;  

QBE General Insurance (Hong Kong) Limited;  

QBE Mortgage Insurance (Asia) Limited  

Independent Director, Tai Foong 
May 

Asia Managing Partner, Herbert Smith Freehills  

 

 

The Board of Directors is mainly responsible for major decisions such as business plans, and 
reports to the Shareholder and implements the Shareholder resolutions.  The Board takes up the 
ultimate responsibility for the business performance and financial status. The Board has set up 
Connected Party Transaction Control Committee, Risk Management Committee, Audit Committee 
and Remuneration Committee. In addition to those authorities stipulated in the Company Law, 
the obligations of the Board include: 

 
(1) reporting its work to and implement the resolution of the shareholder;  

 
(2) formulating the Bank’s development strategy and supervising implementation of the 

strategy;  
 

(3) evaluating and improving corporate governance of the Bank on a regular basis; 
 

(4) formulating the Bank’s annual financial budgeting plan and final accounts proposal; 
 

(5) formulating plans for increase or reduction of registered capital, issuance of bonds or 
other securities and listing of the Bank; 
 

(6) developing plans for the Bank's significant acquisition, purchase of the Bank's shares, 
merger, division, dissolution or change of company form; 
 

(7) formulating the Bank’s profits distribution plans and losses remedy plans; 
 

(8) deliberating on and approving the Bank's external investment, asset purchase, asset   
disposal and write off, asset mortgage, connected party transactions, data governance 
etc. pursuant to laws and regulations, regulatory provisions and the AOA; 
 

(9) being responsible for information disclosure of the Bank, and bear the ultimate 
responsibilities for veracity, accuracy, integrity and timeliness of accounting and financial 
reports; 
 

(10) establishing a mechanism for identification, examination and management of conflict of 
interests between the Bank and the Shareholder; 
 

(11) proposing to the Shareholder on appointment or dismissal of the accounting firm which 
carries out regular statutory audit of the Bank's financial reports; 
 

(12) formulating the Bank's capital planning, and bear the ultimate responsibilities for 
management of capital or solvency; 



 

Page 19 

 
(13) formulating the Bank's risk tolerance, risk management and internal control policies, and 

bear the ultimate responsibilities for overall risk management; 
 

(14) resolving on the business plans of the Bank and the material adjustments of the Bank’s 
business nature, business structure, target customers or target business areas; 
 

(15) resolving on the establishment of the branches and sub-branches of the Bank; 
 

(16) safeguarding the legitimate rights and interests of financial consumers and other 
stakeholders; 
 

(17) formulating the basic management system of the Bank; 
 

(18) bearing management responsibilities for shareholder affairs; 
 
 

(19) appointing or dismissing Senior Executives and decision on their remuneration, reward 
and punishment pursuant to regulatory provisions, and supervising the performance of 
duties of Senior Management; 
 

(20) appointing or dismissing the responsible person of the internal audit department; 
 

(21) resolving on the Bank employees’ incentive plans and retirement welfare plans; 
 

(22) formulating plans for amendment of the AOA and the board charter, and deliberating on 
and approving the charters for specialized committees under the Board of Directors; and 
 

(23) such other authorities of the Board of Directors as provided by laws, regulations and the 
AOA or as granted by the Shareholder. 

 

The Board has actively fulfilled its fiduciary duty and duty of care in 2023.  In 2023, the Board 
and its specialised committees have fulfilled its respective duties under our governance 
structure in accordance with laws, regulations, regulatory requirements, Articles of Association 
and relevant charters.  The Board held its regular meetings on 6 March, 1 June, 11 September 
and 11 December in 2023 to receive regular updates from senior management on business 
performance, human resources, key IT projects, key regulation update and implementation 
status, and to review and discuss the bank’s development strategy, financial plan, internal 
authority matrix, and external auditor’s engagement and audit fees, etc  

 

2.   Supervisor Obligation and Performance 

ANZ China has one Supervisor, Mr. Tim Bezencon, appointed by the Shareholder. Mr. 
Benzencon currently serves as Chief Risk Officer of ANZ's Institutional Banking Division; has 
over 30 years of banking experience in client communications and credit risk. The Supervisor 
attends Board meetings and Risk Management Committee meetings, reviews Board pack, 
receives reports from senior management at board meeting, and participates in discussion 
from the perspective of Supervisor, examines the bank’s financial status and supervise the 
performance of directors and senior management and report to the Shareholder accordingly. 
The Supervisor shall be responsible to the Shareholder, and, in accordance with the Company 
Law and other laws and regulations, regulatory provisions and the provisions of the AOA, 
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faithfully perform the duties of supervising the Board of Directors and Senior Management , 
including the following duties and obligations: 

 
(1) supervising and examining the business decision-making, financial status, risk 

management and internal control of the Bank and urge corrections; 
 
(2) making comprehensive assessment of the performance of the duties of the Directors; 
 
(3) monitoring and requiring the Directors or the Senior Executives to rectify the acts that 

are in violation of the PRC Law and the AOA; proposing the removal of Directors and 
Senior Executives who violate laws, regulations, the AOA, or shareholder decisions; 

 
(4) preventing the acts of the Board of Directors or the Senior Executives that are detrimental 

to the interests of the Bank, the Shareholder and other connected parties, particularly 
the depositors; when the behavior of Directors and Senior Executives damages the 
interests of the Bank, requiring the Directors and Senior Executives to make corrections; 

 
(5) proposing to the Shareholder; 
 
(6) proposing the convening of the interim meetings of the Board of Directors; 
 
(7) attending the meetings of the Board of Directors, and raising questions or suggestions 

about the matters to be resolved by the Board of Directors; 
 
(8) actively participating in the trainings organized by the Bank and regulatory bodies, 

understanding the rights and obligations of Supervisor, being familiar with the relevant 
laws and regulations, and continuously possessing the professional knowledge and ability 
necessary to perform his/her duties; 

 
(9) having the obligations of being loyal and diligent to the Bank, faithfully and prudently 

performing his/her duties, and guaranteeing having enough time and energy to perform 
his/her duties; 

 
(10)  taking legal proceedings against the Directors and the Senior Executives in accordance 

with the PRC Law; and 
 
(11) such other authorities as delegated by the PRC Law, regulatory provisions, and the AOA. 

 

3.   Independent Director  

 

The Independent Directors owe duty of loyalty and duty of care to ANZ China and its 
Shareholder.  The Independent Directors fulfil their duties independently in accordance with 
PRC laws and regulations and Articles of Association to protect the overall interest of ANZ 
China. In the year 2023, Mr. William Kuan and Ms. May Tai actively participated in the 
discussion and decisions at the Board meetings, expressed his objective and independent 
opinions.  Mr. William Kuan is the chair-person of Connected Party Transaction Control 
Committee and Remuneration Committee; and he is also a member of Risk Management 
Committee and Audit Committee. Ms. May Tai is the chair-person of Audit Committee; and 
she is also a member of the Connected Party Transaction Control Committee, Risk 
Management Committee and Remuneration Committee. In 2023, both independent directors 
performed their duties diligently and responsibly.  
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4. Senior Management  

 

1) Organization Chart – as of 31 December 2023 

 

 

 

2) Obligations of Senior Management  
 
Obligations of Business Heads of Corporate Clients 

• Actively expand ANZ China's customer base in China (including increasing the number 
of customers, expanding customer categories and developing diversified products) 

• Take advantage of regional network to continuously develop and pursue business 
opportunities 

• Establish banking products suitable for ANZ China 
• Ensure that all banking businesses are conducted in strict accordance with relevant 

policies, regulations and instructions formulated by regulators. Maintain close 
communication with regulators and respond positively to all inquiries from regulators. 
Proactively promote the exchange of views with regulators to strengthen banking 
governance. 

• According to specific needs, through the internal and external trainings and guidance 
for domestic and foreign staff, to expand employees' banking knowledge, strengthen 
employees' risk management skills, and build employees' strong sense of responsibility 

 

Obligations of Chief Risk Officer: 
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• By participating in the strategy and policy formulation and day-to-day management of 
the bank's risk management, achieve supervisory responsibilities in various risk areas, 
mainly including credit risk and market risk 

• Regularly report to the Board through the Risk Management Committee on the 
implementation of the risk management strategic and the overall status of risk 
management 

• Establish and maintain good and smooth communication with regulators to ensure that 
regulators have a full understanding on our bank's risk management status and can 
timely provide guidance to the Bank 

 
Obligations of Head of Internal Audit: 

• Head of Internal Audit is accountable to the Audit Committee and the Board. Head of 
Internal Audit is appointed by the Board and reports to the Chairman of the Audit 
Committee 

• Be responsible for proposing and obtaining an internal audit plan, implementing the 
approved internal audit plan, and supervising the work of the internal audit team 

• Oversee audit follow up and remediation activity, data quality and timely and insightful 
reporting and MIS for portfolio, including the monthly reporting process 

 
Obligations of Chief Operation Officer: 
• Formulate and control the financial budget of Operation Department 

• Develop "customer first" service agreements with relevant business units 

• Develop standardized operation procedures and ensure the normal operation of each 
operation team 

• Proper implementation and monitoring of bank risk and compliance policies 

• Formulate the work objectives of the operation team and arrange personnel reasonably 

• Participate in the development plan of the Bank 
 
Obligations of Head of Compliance: 

• An important member of the ANZ China management committees, including the EXCO 
Committee, Risk Management Committee, IT Management Committee, and also sits 
on the specific committees under the Board 

• Provide compliance advice for the bank's overall business development strategy 
decisions 

• Lead the compliance team to comprehensively coordinate the identification and 
management of compliance risks according to the bank's compliance management 
framework, and guide the compliance department to perform the duties of compliance 
consulting, advice and supervision according to the compliance risk management plan 

• Lead the bank's anti-money laundering work 
 

Obligations of Chief Financial Officer: 

• Assist the Country Head and business lines in the formulation and implementation of 
financial budgets, and be responsible for the formulation and supervision of accounting 
policies 

• Lead financial team to provide professional and strategic financial support and advice 
for business development, while maintaining a robust management and control model 
to ensure the integrity and accuracy of financial information 

• Chair the Asset & Liability Management Committee to assist the Country Head in 
managing the balance sheet so that it can properly achieve business objectives and 
maintain capital resources 
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Obligations of Head of Legal and Company Secretary: 

• Provide independent and commercially viable legal advice and legal services to 
business units and make effective use of legal resources both inside and outside the 
bank 

• Drafting and reviewing standard documents of the Bank 

• Handling disputes and litigation matters (if any) 

• Advise senior management on corporate governance structure to ensure compliance 
with Chinese legal and regulatory environment, and commit to continuous 
improvement of corporate governance structure 

• Responsible for the daily work of the Board, including preparing meeting invites, 
meeting materials, meeting minutes and resolutions of the Board, coordinating with 
directors, obtaining required disclosure information, notices, statements, etc. 
according to law in a timely manner, and assisting in preparing directors' appointment 
documents 

 

Obligations of Head of Talent & Culture: 
• Establish human resource policies in line with business strategies, including: 

organizational structure design, talent recruitment and management, performance 
management evaluation, compensation and benefits, etc. 

• Ensure HR policies and procedures are comply with local regulations and labour laws 
and in sync with local market practices 

• Provide comprehensive human resources platform services to support our business 
growth 

• Create a high-performance corporate culture. Ensuring the effective implementation 
of the performance management mechanism 

• Assist the Country Head of ANZ China to build an employer brand both internally and 
externally, making our bank an ideal workplace and career choice for employees 

 

Obligations of Branch Managers: 

(a) Financial management 
• Improve the business and financial performance of the branch 

• Carry out effective management, complete the basic financial objectives, and 
continuously improve business performance 

(b) Risk and Compliance management 
• Ensure that all policies and processes comply with internal policies, legal and 

regulatory requirements, as well as relevant risk control and compliance requirements 

• Proactively provide professional advice and guidance to colleagues or subordinates 
• Oversee the day-to-day operations of the branch 

• Formulate branch business strategies according to the head office strategy to ensure 
continuous growth of branch profits 

• Represent the branch at business community events 
• Maintain good relationships with government departments, regulators, embassies, 

clients and correspondent banks 

• Proactively identify and address issues involving compliance and operational risk 
(c) Customer Management 

• Have continued business growth through continuous improvement in customer 
satisfaction and achievement of key plans, deliver greater value to the bank in the 
future 
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• Continuously improve the quality of customer service and provide customers with 
industry-leading experience 

• Monitor service quality, including improving service recovery skills and responding to 
customer needs in a timely manner 

• Maintain good relationship with senior managers and key customers, and continuously 
promote the further development of the relationship with the above parties 

• Make decisions on day-to-day matters such as transactions and fee management 

(d) Personnel management 

• Build excellence and diversify team by promoting teamwork and leadership 
• Require employees to abide by and implement our code of conduct, the professional 

ethics promulgated by the regulator and the banking association 

• Bring up customer service ability and overall training ability of staff, establish a good 
culture of the branch, and boost staff morale 

• Encourage employees to actively participate in community activities 
 

3) Working Experience of Senior Managers 

• Country Head – Christopher Paul Raciti  

Mr. Christopher Paul Raciti was appointed as Country Head of ANZ China in 2022; prior 
to this role, Mr. Christopher Paul Raciti has over 20 years of banking management 
experience in various management positions in ANZ Group. 
 

• Chief Risk Officer – Didier Magloire   

Mr. Magloire joined the ANZ Banking Group in 2014 and was appointed as Chief Risk 
Officer of ANZ China in 2019. Prior to that, Mr. Magloire held various positions in 
Citibank, Deutsche Bank, etc., He has over 30 years of banking and financial services 
experience. 

• Chief Audit Officer – Belinda Yu. 

Ms. Belinda Yu joined ANZ China in 2023 and was approved to be Head of Internal 
Audit in November 2023.  Before that, she held various positions in Citi Bank, the Bank 
of New York Mellon, Shanghai and PwC, etc,. She has over 20 years of banking and 
financial service experience. 

• Chief Operation Officer – Wu Hao. 

Mr. Wuhao joined ANZ China in 2011 and has been the Chief Operating Officer since 
2012. Before that, Mr. Wu Hao held various positions in Royal Bank of Scotland, 
Commerzbank, etc., He has nearly 30 years of banking experience. 

• Chief Financial Officer – Pei-Hsin Hung 

Ms. Pei-Hsin Hung joined the ANZ Bank Group Taiwan in 2010 and joined ANZ China 
in January 2023 as Chief Financial Officer. Before that, she held various positions in 
ABN AMRO, KPMG, etc,. She has over 20 years of banking and financial service 
experience. 

• Head of Local Corporate– Wang Zhe  
Mr. Wang Zhe joined the ANZ Group in 2008 as a management trainee, joined ANZ 
China in 2014 as Director of Syndicated Loans and from 2021 as Head of Corporate 
Finance. In 2023, he was appointed as Head of Local Corporate. He has 15 years of 
banking experience. 

. 

• Head of Global Subsidiary Group and Branch Manager of Shanghai Branch– Chen 
Jiaxuan 

• Ms. Chen Jiaxuan joined ANZ China in 2010 as Associate Director of GSG. She was 
appointed as Head of Global Subsidiary Group in 2023 and was approved to be the 
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Branch Manager of Shanghai Branch in December 2023. Before that, Ms. Chen Jiaxuan 
held various positions in ANZ Vietnam, HSBC, etc., She has more than 20 years of 
banking and financial services experience 

• Head of Markets – Qiao Jie 

Ms. Qiao Jie joined the ANZ Group in 2010 as Dealer of Markets and was appointed as 
Head of Markets of ANZ China in 2022. Before that, Ms. Qiao Jie held various positions 
in JP Morgan, Bank of Ningbo, etc., She has more than 15 years of banking experience. 

• Head of Transaction Banking – Chen Guanglu  
Ms. Chen Guanglu joined ANZ China in 2014 as Head of Transaction Banking. Before 
that, Ms. Chen Guanglu held various positions in OCBC, Citibank, etc., She has more 
than 25 years of banking and financial services experience. 

• Head of Financial Institutions Group & Beijing Branch Manager – Qi Xing 
Ms. Qi Xing joined ANZ Beijing Branch in 2008 as Head of FIG in China and Beijing 
Branch Manager (Acting). Since 2010, She has been the Head of FIG of ANZ China.. 
In 2018, she was appointed as Beijing Branch Deputy Manager and in 2023 was 
appointed as Beijing Branch Manager. Before that, Ms. Qi Xing held various positions 
in Standard Chartered, China Merchants Bank, etc., She has more than 20 years of 
banking and financial services experience. 

• Head of Research and Analysis – Jessie Widyanata 

Ms. Jessie Widyanata joined the ANZ Group as a management trainee in 2011 and 
joined ANZ China in 2018 as R&A manager, Credit Manager and from 2022 onwards 
as Head of R&A. She has more than 10 years of banking experience. 

• Head Corporate Finance (acting) – Jenny Fan 
Ms. Jenny Fan joined the ANZ Group in 2008 as a management trainee, was appointed 
as acting Head of Corporate Finance in November 2023. She has 15 years of banking 
experience. 

• Head of Compliance – Tan Siwei 
Ms. Tan Siwei joined ANZ Bank Group in 2001, and joined ANZ Shanghai Branch in 
2005 as the Director of Operational Risk and Compliance in China, and since 2010 
served as Head of Compliance of ANZ China. She has 20 years of banking experience. 

• Head of Legal and Company Secretary– Xu Jingjing 

Ms. Xu Jingjing joined ANZ Shanghai Branch in 2009 as a corporate lawyer. Since 
2010, she has been appointed as Head of Legal of ANZ China and took management 
of Company Secretary office. She has also been the Company Secretary since 2018. 
Before that, Ms. Xu Jingjing worked as a legal counsel at Credit Suisse. She has more 
than 15 years of banking experience. 

• Head of Talent and Culture –  Meng Wanna 
Ms. Meng Wanna joined ANZ China in 2005, took the role of HRBP etc., She was 
appointed as Head of T&C of ANZ China in 2023. Ms. Meng Wanna has over 15 years 
of banking experience. 

• Guangzhou Branch Manager – Deng Miaojuan 

Ms. Deng Miaojuan joined ANZ China in 2010 as Sales Director of the Trade and Supply 
Chain. Since 2013, she has been the Guangzhou Branch Manager and Head of Local 
Corporate, South China. Before that, Ms. Deng Miaojuan held various positions in 
HSBC, Citibank, etc., She has more than 20 years of banking experience. 

• Hangzhou Branch Manager – Xin Ying 

Ms. Xin Ying joined ANZ China Hangzhou Branch in 2014 as the Associate Director of 
Local Corporate and also served as the Hangzhou Branch Manager from 2021. Before 
that, Ms. Xin Ying held various positions in HSBC, etc., She has  more than 10 years 
of banking experience. 

• Chengdu Branch Manager – Fan Jingdong 
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Mr. Fan Jingdong joined ANZ China Chengdu Branch in 2013 as the Head of the 
Chengdu Branch Preparatory Team. Since 2014, he has been the Chengdu Branch 
Manager and Director of Local Corporate, west China. Before that, Mr. Fan Jingdong 
held various positions in ABN AMRO, Standard Chartered, etc., He has more than 20 
years of banking experience. 

• Chongqing Branch Manager  – Guo Shaobo 

Mr. Guo Shaobo joined ANZ China Shanghai Branch in 2016 as Director of Research & 
Analysis. Since 2022, he has appointed as Chongqing Branch Manager. Before that, 
Mr. Guo Shaobo held various positions in ING, DBS, NAB etc., He has more than 15 
years of banking experience. 

• Qingdao Branch Manager – Jiang Lu 

Mr. Jiang Lu joined ANZ China Qingdao Branch in 2015 as the Head of the preparatory 
team of Qingdao Branch. Since 2015, he has been appointed as Qingdao Branch 
Manager and Head of Local Corporate, Qingdao. Before that, Mr. Jiang Lu held various 
positions in HSBC, etc., He has 15 years of banking experience. 

 

 

5.   Overall Assessment of Corporate Governance  

 

As a wholly-owned subsidiary of Australia and New Zealand Banking Group Limited, the 
Bank has a simple and clear equity structure and has established a corporate governance 
structure in line with its own characteristics. Shareholder, the board of directors, 
supervisor and senior management can all properly perform their respective 
responsibilities. Risk management and internal control mechanism operate well, can 
disclose information in accordance with regulatory requirements, pay attention to the 
interests of stakeholders, actively perform social responsibilities, implement macro 
policies and regulatory requirements, and leverage its advantages to serve national 
strategies and the real economy. The evaluation result was grade B in the 2022 Corporate 
Governance Assessment conducted by NFRA Shanghai Bureau.  
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  VI. Equity Information  

 

In accordance with ‘Corporate Governance Guidelines for Banks and Insurance Institutions’ 
and Article 37 in ‘Provisional Measures on Administration of Equities of Commercial 
Banks’issued by China Banking & Insurance Regulatory Commission, ANZ China discloses its 
equity information as below:  
 
1. Shareholder information as at the end of the reporting period 

 
Australia and New Zealand Banking Group Limitedis the only shareholder of ANZ China. There 
are no , parties acting in concert and ultimate beneficiaries for Australia and New Zealand 
Banking Group Limited; and its actual controlling party is ANZ Group Holdigns Limited which 
is a listed company in Australia. 

2. Shareholder & its connected party as at the end of this reporting period; 
connected party transactions during this reporting period 

As of 31 December 2023, the list of connected parties of Australia and New Zealand Banking 
Group Limited, the shareholder of the Bank, is as follows: 

Company Name  Registered Holder  

8 and 9 Chester Limited 

Australia and New Zealand Banking Group 
(PNG) Limited 

A.C.N. 660 735 311 Pty Limited 

Australia and New Zealand Banking Group 
Limited 

A.C.N. 660 735 697 Pty Limited A.C.N. 660 735 311 Pty Limited 

A.C.N. 660 736 238 Pty Limited A.C.N. 660 735 697 Pty Limited 

ACN 008 647 185 Pty Ltd ANZ Wealth Australia Pty Ltd 

ANZ (Thai) Public Company Limited (in 
Liquidation) ANZ Funds Pty. Ltd. 
ANZ Bank (Kiribati) Limited ANZ Funds Pty. Ltd. 
ANZ Bank (Samoa) Limited ANZ Funds Pty. Ltd. 
ANZ Bank (Vanuatu) Limited ANZ Funds Pty. Ltd. 

ANZ Bank (Vietnam) Limited 

Australia and New Zealand Banking Group 
Limited 

ANZ Bank New Zealand Limited ANZ Holdings (New Zealand) Limited 

ANZ BH Pty Ltd ANZ Group Holdings Limited 

ANZ Capital No. 1 Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Capital Private Limited ANZ Funds Pty. Ltd. 
ANZ Centre Pty Ltd ANZ Group Services Pty Ltd 

ANZ Commodity Trading Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Custodial Services New Zealand Limited ANZ Bank New Zealand Limited 

ANZ Fiduciary Services Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Finance American Samoa, Inc 

Australia and New Zealand Banking Group 
Limited 

ANZ Finance Guam, Inc Citizens Bancorp 
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ANZ Funds Pty. Ltd. 
Australia and New Zealand Banking Group 
Limited 

ANZ Global Services And Operations (Chengdu) 
Company Limited 

ANZ Global Services and Operations Pty 
Limited 

ANZ Global Services And Operations (Manila) Inc 

ANZ Global Services and Operations Pty 
Limited 

ANZ Global Services and Operations Pty Limited ANZ Funds Pty. Ltd. 
ANZ Group Services Pty Ltd ANZ Group Holdings Limited 

ANZ Guam Inc. Citizens Bancorp 

ANZ Holdings (New Zealand) Limited ANZ Funds Pty. Ltd. 
ANZ ILP Pty Ltd ANZ Wealth Australia Pty Ltd 

ANZ International (Hong Kong) Limited ANZ Funds Pty. Ltd. 
ANZ International Private Limited ANZ Funds Pty. Ltd. 
ANZ Investment Services (New Zealand) Limited ANZ Bank New Zealand Limited 

ANZ Investments (PNG) Limited 

Australia and New Zealand Banking Group 
(PNG) Limited 

ANZ Leasing (BWC Financing) Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Leasing (Vic) Pty. Ltd. (in liquidation) 
Australia and New Zealand Banking Group 
Limited 

ANZ Lenders Mortgage Insurance Pty. Limited 

Australia and New Zealand Banking Group 
Limited 

ANZ Margin Services Pty. Limited 

Australia and New Zealand Banking Group 
Limited 

ANZ National Staff Superannuation Limited ANZ Bank New Zealand Limited 

ANZ NBH Pty Ltd ANZ Group Holdings Limited 

ANZ New Zealand (Int'l) Limited ANZ Bank New Zealand Limited 

ANZ New Zealand Investments Holdings Limited ANZ Bank New Zealand Limited 

ANZ New Zealand Investments Limited 

ANZ New Zealand Investments Holdings 
Limited 

ANZ New Zealand Investments Nominees 
Limited ANZ New Zealand Investments Limited 

ANZ Nominees Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Operations And Technology Private Limited ANZ International Private Limited 

ANZ Pacific Operations Pte Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Pensions (UK) Limited 

Australia and New Zealand Banking Group 
Limited 

ANZ Properties (Australia) Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Rewards No. 2 Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Securities (Holdings) Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZ Securities (Japan), Ltd. ANZ Funds Pty. Ltd. 
ANZ Securities Limited ANZ Securities (Holdings) Pty Ltd 

ANZ Securities, Inc. ANZ Funds Pty. Ltd. 

ANZ Support Services India Private Limited 

Australia and New Zealand Banking Group 
Limited 
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ANZ Underwriting Limited ANZ Securities (Holdings) Pty Ltd 

ANZ Wealth Australia Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZcover Insurance Private Ltd ANZ Funds Pty. Ltd. 

ANZEST Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

ANZi Holdings Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

Arawata Assets Limited ANZ Bank New Zealand Limited 

Australia and New Zealand Bank (China) 
Company Limited 

Australia and New Zealand Banking Group 
Limited 

Australia and New Zealand Banking Group (PNG) 
Limited 

Australia and New Zealand Banking Group 
Limited 

Australia and New Zealand Banking Group 
Limited ANZ BH Pty Ltd 

Chongqing Liangping ANZ Rural Bank Company 
Limited 

Australia and New Zealand Banking Group 
Limited 

Citizens Bancorp 

Australia and New Zealand Banking Group 
Limited 

Dot Data Limited ANZ NBH Pty Ltd 

Endeavour Finance Limited ANZ Bank New Zealand Limited 

Esanda Finance Corporation Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

Institutional Securitisation Services Limited 

Australia and New Zealand Banking Group 
Limited 

Jikk Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

La Serigne Limited ANZ Bank (Vanuatu) Limited 

OneAnswer Nominees Limited ANZ New Zealand Investments Limited 

OneTwo Finance FSA Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

PT Bank ANZ Indonesia 

Australia and New Zealand Banking Group 
Limited 

Share Investing Pty Ltd 

Australia and New Zealand Banking Group 
Limited 

Shout for Good Pty. Ltd. ANZ Wealth Australia Pty Ltd 

Votraint No. 1103 Pty Limited ANZ Funds Pty. Ltd. 
Wheatbelt Natural Capital Pty Ltd ANZ NBH Pty Ltd 
Whitehall Investments Ltd ANZ Bank (Vanuatu) Limited 

ANZ Group Holdings Limited Listed company - shareholders as per 
share register 

 

 

For the year 2023, the service-related connected party transaction amounts between the Bank 
and its shareholder / its connected parties are disclosed as follows:  
 
Shareholder related service fee  RMB 45,186,523.50 
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Operation Hubs related service fee  RMB 9,163,418.43 

 

3. Director & Supervisor Nomination  

In 2023, the shareholder nominated a new Non-executive Director and two new independent 
director; all nominations were approved by NFRA Shanghai.  

 

4. Equity Change & Equity Pledge  

There is no equity change or equity pledge taken place in 2023.    
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VII. Remuneration 

As per the Article 22 of Supervisory Guidelines on Sound Compensation in Commercial Banks 
and Attachment 15 of Administrative Measures for the Capital of Commercial Banks (for Trial 
Implementation), we hereby disclose the remuneration information as below:  

 

1. The remuneration management framework and approval procedures, including the 
composition and limit of authority of the REM Committee 

 Setup of REM Committee： the REM Committee is established in April 2016, and report to 
the Board of ANZ China. REM Committee is comprised of 4 directors and the Chairman of 
the Committee is assumed by Independent Director William Kuan. The REM Committee will 
meet at least once annually and more frequently if it deems necessary. 

 Duties and Responsibilities of REM Committee: Subject to any requirement to keep the China 
Board informed of its activities,  the REM Committee has power to deal with all matters falling 
within the scope of its purpose and duties as set out in its Charter and all other matters that 
may be delegated by the China Board to the REM Committee from time to time, including: 

o the review and approval of annual Performance and Remuneration Review outcomes 
for ANZ China employees in aggregate; 

o the review and approval of updates to the ANZ China Remuneration Operating 
Guidelines;  

o Set and review annual working plan of the China Remuneration Committee, including 
the review of the annual internal Remuneration and Performance Evaluation Audit 
findings for ANZ China to ensure compliance with the legal and regulatory 
requirements on remuneration; 

o Make recommendations on any other matters referred to the REM Committee to the 
Chair of the REM Committee or the China Board; and 

o Review the terms of this Charter on an annual basis, and where appropriate, 
recommend any changes to the China Board. 

o Review and determine ANZ China Material Risk Takers (China MRTs) roles. 

 

2. The total annual compensation, beneficiaries, and the composition and distribution 
of compensation 

 The total 2023 annual remuneration amount is CNY300,450,000 inclusive of fixed and 
variable compensation (exclude benefits).  

 Remuneration structure: The ANZ remuneration structure includes fixed compensation, 
variable compensation and benefits, and the benefits include commercial insurance, housing 
fund etc. 

 

3. The standards for compensation and performance measurement and risk 
adjustments 

Individual remuneration outcomes are discretionary and linked to both ANZ and individual 
performance outcomes for all employees. The performance appraisal system of our bank 
requires employees to set performance objective from three aspects: "How", "What" and 
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"Growth". The setting of performance objectives can take into account the personal 
objectives of the employees and the common objectives of the department and team. The 
“How” includes, but is not limited to, our unified corporate values and staff’s code of conduct, 
so as to regulate the behaviour of employees; the “What” is mainly based on the four pillars : 
Customer, Financial Discipline & Operational Resilience, People & Culture, Risk. To set the 
staff’s performance objectives, the sum of the weights of all four pillars shall be 100%, of 
which no single financial measure should be the predominant component of Financial 
objectives, and the total weighting for all objectives in the Financial pillar must not exceed 
30% of WHAT objectives.  The "Growth" requires employees to set at least one learning 
growth goal. Objectives of “Growth” are not included in the year-end assessment. 
Throughout the appraisal year, employees are encouraged to discuss the performance 
objectives and completion status with the line manager at any time. The performance 
objectives can also be adjusted according to the actual situation and the results of the 
discussion. In our bank's year-end appraisal, the line manager will assess and evaluate the 
performance of employees based on the objectives of "How" and "What". In the event of 
misconduct, violation of the code of conduct or non-compliance of employees, their rating 
will be negatively affected. The performance compensation of ANZ reflects sufficient risks 
and the incentive and constraint requirements for sustainable development of the bank.  

 

4. The information about deferred compensation payouts and non-cash compensation, 
including the information about clawbacks for some reasons 

Deferral and non-cash payment of variable compensation: Mandatory deferral places an 
increased emphasis on having a variable structure that is flexible, continues to be 
performance linked, has significant retention elements and motivates employees to drive 
continued performance over the longer term. The deferral part is granted as ANZ equity 
which vests at the end of 1, 2 and 3 years. The determination and payment of overall 
performance based compensation will be approved by the Board of Directors in advance.  At 
the end of the relevant deferral period, the consent of the Board is required before the 
deferred amount is released.  

There was no malus/clawback of variable compensation occurred in the year 2023. 

 

5. The information about compensation of the board of directors, supervisor, senior 
management, and those employees in posts having material impact on risks of the 
bank 

Board members (as of 31 December 2023) - refer to Part VI ‘Corporate Governance’ Section 
1 ‘Board Obligation, Composition and Performance’.  

As of 31 December 2023, total fixed compensation paid to the Independent Directors is CNY 
720,000. Neither do the other directors or the supervisor receive any compensation from the 
Bank. 

 

The roles of senior managements and those employees in posts having material impact on 
risks of the bank are set forth as below; the list of the roles will be adjusted from time to 
time.  

Category Position 
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Senior Management 

Country Head China 

Chief Risk Officer (CRO) China 

Chief Financial Officer (CFO) China 

Chief Operating Officer (COO) China 

Head of Internal Audit China 

Head of Local Corporates China  

Head of Global Subsidiary Group China & GM Shanghai 

Head of Markets China 

Head of Transaction Banking China 

Head of FIG China  

Head of R&A China  

Head of Corporate Finance China  

Head of Compliance China 

Head of Legal & Company Secretary China 

Head of Talent & Culture China 

GM Beijing 

GM Guangzhou 

Deputy GM Guangzhou 

GM Hangzhou 

GM Chongqing 

GM Chengdu 

GM Qingdao  

Compliance Manager Qingdao  

 
As of 31 December 2023, total income (exclude benefits) paid to senior managements and 
those employees in posts having material impact on risks of the bank is CNY 55,230,000 and 
paid part of incentive bonus is CNY 7,540,000and the deferral part is CNY 9,000,000. 
 

6. The preparation and filing of the annual compensation plan, and the information 
about the assessment of the accomplishment of the indicators on economy, risks 
and social responsibilities 

 
It is essential that all employees are aware of the standards of ANZ Values, behaviour and 
risk/compliance that are expected of them. Failure to meet the required standards during the 
year will result in a negative impact to performance and remuneration outcomes. ANZ also 
review staff’s compliance with external laws and regulations and internal process and 
regulator’s feedback on regular basis, and inform the senior management team in a timely 
manner. From bank level, we ensure close monitor and supervision on our position on 
regulatory index such as capital adequacy ratio and provision. For front-line positions that 
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have major  impact on the risk, risk related performance targets such as the credit quality of 
clients, adherence to internal risk preference, and ensuring no regulatory breach as 1st line 
of defence have all been incorporated and will have direct impact on employee’s performance 
outcome. 

 
7. The exceptions to the original compensation plan, including the affecting factors, 

and the composition, form, number and beneficiaries of the compensation changes 
 

No exceptions to the original compensation plan occurred in 2023 financial year. 
 

8. Remuneration Policy 
 
The ANZ China Remuneration Operating Guideline is reviewed or updated (if need) on annual 
basis. In the Guideline, the Remuneration structure, fix remuneration,  variable remuneration 
and its malus/clawback mechanism are introduced, and the Guideline is applicable to all staff 
of ANZ China. 
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VIII. Corporate Social Responsibility  

 

The Board continued the promotion of ICARE (Integrity, Collaboration, Accountability, Respect, 

and Excellence) in 2023 as the Bank’s key value and behavioural standards, taking great effort 

to achieve harmonious development for the business, the individual, the community and the 

environment.  

 
In 2023. ANZ China employees committed 180 volunteer hours to community work and blood 
donations in total. 
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IX. Green Finance 

 

According to ANZ China Green Credit Guide, the Bank will support industries and projects 
(“Preferred”) focusing on energy saving and environmental protection and in line with the State 
Government’s Industry Development Guideline, with reference to environmental protection laws 
and regulations, industry access policy and the credit guidance of ANC China.  Priority will be 
given to industries and customers involving environment and eco-system protection, environment 
treatment, sewage and waste treatment and recycling, public services, and in particular energy-
saving projects. Preferential consideration will be given to industries including advanced 
information technology, advanced manufacturing, biology, renewable energy (including 
renewable-energy automobile), and renewable material, subject to meeting ANZ’s normal credit 
underwriting standards.  Report on lending to customers exposed to high environmental risk (if 

any) is provided to CBIRC on regular basis. 

 

ANZ Group is committed to fund and facilitate at least AUD100 billion by 2030 towards sustainable 
solutions for our customers. Supporting the low-carbon transformation and sustainable 
development goals of our key customers is in line with the purpose, values and long-term strategy 
of ANZ Group. As the global economy accelerates the transition to net zero, many customers are 
actively driving the decarbonisation, aligning financing needs with sustainability strategy and 
commitments, and demand for sustainable finance products and services continue to 
increase.  ANZ China continues to promote product innovation and resource allocation of 
sustainable finance business, and selectively supports the corporates and projects that meet our 
internal requirements of low-carbon and sustainable development. The sectors and fields that we 
focus on include: the capital expenditure and working capital requirements of customers in the 
global renewable energy and clean transportation supply chain, support all enterprises in 
financing transition to net zero with science based targets, support transition of corporates in 
hard-to-abate sectors, and support enterprises in certain industries (such as food, beverage and 
agriculture) to link financing with material sustainability issues of the industry. 

The Board of Directors are ultimately responsible for the management of ANZ China’s 
green/sustainable finance business. There is a top-down management system with roles and 
responsibilities of the Board, the Board-Level Risk Management Committee, the senior 
management and each department clearly defined. Head of Corporate Finance is designated as 
lead for green/sustainable finance promotion and coordination. ANZ China has dedicated onshore 
Sustainable Finance specialist to support our customer establishing green/sustainable finance 
framework that aligns with international industry best practice principles, obtaining external 
verifications, and issuing highly-credible labelled green/sustainable finance transactions in 
onshore and offshore markets. 

LCP discount is offered to eligible sustainable lending transactions to promote the development 
of green/sustainable finance business. 

In terms of product innovation, in addition to the existing Green Loan, Social Loan, Sustainability 
Loan, Sustainability-Linked Loan, Sustainable Supply Chain Finance and Sustainability-Linked 
Guarantee, ANZ China have Green Guarantee approved in 2023. In the coming years, the Bank 
will continue to develop more sustainable finance products. 
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X. Other Matters To Be Disclosed 

 

1. Services for Small & Micro Enterprises  

ANZ China continued to support small & micro enterprises (“SME”) business. In 2023, an 
additional of 9 SME customers & facilities were approved. The total amount of loan 
disbursement for SME is slightly above RMB1.8billion (including both local currency and 
foreign currency loans). The volume of transactions for SME loans is 154 at the end of 2023. 
Loan interest rate were lowered for SME clients with average interest rate for RMB loan at 
around 3.53%. 

 

2. Consumer Protection 

The Bank’s retail business was transferred to DBS China in July 2017. All branches and a 
sub-branch only provide services to corporate customers. At present, the Bank only provides 
services with a limited scope of business for a small number of retained individual customers, 
such as domestic and foreign currency remittances for the purpose of the Bank's housing 
loan repayment, domestic and foreign currency remittances for the purpose of closing 
accounts, etc. For retained individual customers, the Bank still provides services to them in 
accordance with the principles of consumer rights protection until they close their accounts 
with the Bank. In 2023, the Bank did not receive any complaints from individual customer. 
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XI. Financial Statements  

 

Our financial statements have been audited by KPMG and the details are attached in this report.  
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XII. Network and Contact (as of 31 December 2023)  
 
 

Network Address     Telephone    Fax 

ANZ China 
Headquarter 

Unit D,E,F 17th Floor,  Unit 
A,B,C,D2,E,F 15th Floor and 
Unit A,B1,F 12th  Floor 
Mirae Asset Tower, 166 
Lujiazui Ring Road, Pudong, 
Shanghai 
 

+86 21 6169 6000 +86 21 6169 6199 

Shanghai Branch 

Unit B2,C,D,E, 12F, Mirae 
Asset Tower, No. 166 
Lujiazui Ring Road Pudong, 
Shanghai 

 

+86 21 6169 6000 +86 21 6169 6199 

Shanghai Free 
Trade Zone Sub-
branch 

Unit D1,15th Floor, Mirae 
Asset Tower 166 Lujiazui 
Ring Road, Pudong,  
Shanghai  
 

 

+86 21 6169 6000 

 
 

+86 21 6169 6199 

Beijing Branch 

Unit 01A,02,03,05A,07, 
Floor 32, Tower 3, China 
Central Place, No. 77 
Jianguo Road, Chaoyang 
District, Beijing 

+86 10 6599 8188 +86 10 8588 8696 

Guangzhou 
Branch 

Unit 02, 20F, International 
Finance Place 
8 Huaxia Road, Pearl River 
New Town, Guangzhou 
 

+86 20 3814 1088 +86 20 3814 1077 

Chongqing Branch 

11F, Metropolitan Tower, 68 
Zourong Road, Yuzhong 
District, Chongqing 
 

+86 23 8810 5900 +86 23 8810 5971 

Hangzhou Branch 

Unit302, Building 1 (C),Euro 
America Center (EAC),18 
Jiao Gong Road, Hangzhou, 
Zhejiang 

+86 571 2689 0888 +86 571 2689 0877 

Chengdu Branch 

Unit 3, 30F, Office Tower 1, 
International Finance 
Square, No. 1, Section 3, 
Hongxing Road, Jinjiang 
District, Chengdu, Sichuan 
 

+86 28 6872 1911 +86 28 6872 1901 

Qingdao Branch 

Unit 2502-2503, Shangri-la 
Centre, No.9, Xianggang 
Zhong Road, Shinan 
District, Qingdao 
 

+86 532 8163 3688 +86 532 8163 3608 
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