The J.O. & J.R. Wicking Trust

Reporting 

The goal of The Wicking Trust is to achieve systemic improvements through enduring, positive impact in the areas of care of the aged, problems associated with ageing and Alzheimer’s disease.
In order to achieve this goal and fulfil their stewardship responsibilities, the Trustees of The Wicking Trust wish to foster a learning environment.  By this we mean to create an environment where the recipient organisation learns, the Trust learns, the sector learns, and the wider community learns.

One way to foster learning is reflection on project progress and achievements.  The Trustees require organisations, as a condition of their grant, to provide annual reports on project progress, and on completion of the project for which the grant was given.  

In your reporting, we are very keen to hear the whole story and not just the good news story!  When funding innovative projects, we understand that things may not always proceed as planned, and some times the accidental learnings are just as important as the learnings we set out to achieve.  We encourage you to be open and honest in your reporting.  What does not work is just as important to understand as what does work.

Grant/project reporting serves a number of purposes: 

· To demonstrate accountability for expenditure of the grant; 

· To describe and celebrate outcomes and impacts of the project;

· To provide a reflective assessment of various aspects of project design and execution in a way that assists learning for both the recipient and the grantor.

· To provide an opportunity for further dialogue on areas of mutual interest.

Reports are expected on the anniversary of grant receipt, unless specified otherwise in your initial grant advice letter.  For multi-year grants, or projects that are not completed by the time a report is due, the “interim report” format should be followed.  Completed projects should be reported following in the “final report” format.  A completed and signed “The JO & JR Wicking Trust Reporting Cover Sheet” should accompany all reports.  

Should you require an electronic copy of this reporting format, please email charitabletrusts@anz.com with “Request Wicking Reporting Template” in the subject line.

Note:  If you have already produced a project report in another format, we are happy to receive that if it covers the elements we have requested.  You may wish to add additional page(s) to an existing report, addressing outstanding questions, rather than write a separate report.

Interim Report 

Interim reports are important as they help you and us to assess whether you have achieved what you had planned to achieve, to identify any unexpected results, and any learning that we can both share and use.  Interim reports also trigger the next payment of a multi-year grant.

The interim report format should be used for multi-year grants, or projects that are not completed by the time a report is due.

Please complete your interim report addressing the questions below.  This should be set out on A4 and no longer than 3 pages.  You may include relevant attachments if this helps to tell your story.

Project Summary 

A one-paragraph summary of the project

Project Scope

Outline any significant changes made to project scope (including project budget), the rationale for this and any expected impact on the project outcomes.

What changes (if any) need to be made during the next stage of your project?  

Outcomes, Benefits and Impacts

Have your stated objectives for this stage of the project been met?  What are the outcomes?

What project benefits (if any) have been achieved so far?  Who has benefited and how?  

Project Learning

What have you learnt so far by conducting this project?

Dissemination

How are you planning to use the findings of your work to bring about “systemic improvements” to the sector?  What action has been taken towards this so far?

Future Activity

What are you planning to do next?

Sustainability

What actions have you taken in the past twelve months to enable the project to be sustainable beyond the life of the grant?

Other Reflections

What else you would like to share with us that has not fitted within the questions above?

Final Report 

The final report format should be used once a project is complete.

Please complete your final report addressing the questions below.  This should be set out on A4 and no longer than 4 pages.  You may include relevant attachments if this helps to tell your story.

Project Summary 

A one-paragraph summary of the project

Project Scope

Outline any significant changes made to project scope, the rationale for this and any impact on the project outcomes.

Project Achievements

What did you plan to achieve by conducting this project?  What have you actually achieved?

Outcomes, Benefits and Impacts

What are the outcomes that have been achieved?  

What have been the benefits?  Who has benefited and how?  

What do you see as the long-term impact of this project?  How do you know this?  Comment on any formal evaluation you have conducted.

Project Learning

What have you learnt by conducting this project?

What is your biggest disappointment in relation to this project?  

What elements would you repeat in future projects?  What would you do differently in the future?  

Dissemination

What other groups or organisations beyond your immediate target group have been impacted by this project?  

How are you using the findings of your work to bring about “systemic improvements” to the sector?

Future Activity

What action will your organisation take as a result of the project, or what is the action you consider needs to be taken by others?

What opportunities have arisen for your organisation as a result of this project?

Sustainability

What actions have you taken to enable the project to be sustainable beyond the life of the grant?

Reflections on working with ANZ Trustees (Optional)

How can ANZ Trustees be more effective in its grant-making?

What value, if any, did ANZ Trustees add apart from the provision of funds?

What feedback can you give to help ANZ Trustees and/or The Wicking Trust improve its role as a partner with not-for-profit organisations?
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Postal address:  PO Box 389, Melbourne Victoria 3001
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